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The Australia Council is very pleased to issue its revised policy
in relation to the Arts in a Multicultural Australia (AMA).

As this document points out, the Council adopts policies in order to inform its actions and its support for the arts in this country.
These policies will inevitably reflect the perceived values and priorities of a particular time and they will, and should, change
as the people and institutions associated with them also change.

In the case of the AMA policy, the approach over the years has altered as the place and understanding of multicultural arts has changed.
Thirty years ago 'ethnic arts' was a commonly used term to describe the artistic expression of migrants to Australia and was usually
equated with folkloric arts and cultural maintenance only.  By the 1990s there was a much stronger awareness of the contribution made
by artists from non-English speaking backgrounds to the cultural fabric of our country.

As we move into the 21st century the cultural diversity of Australia's
community is universally recognised. Our contemporary practice
is therefore perhaps best described as Arts in a Multicultural
Australia. It is this that we, at the Council, are charged with promoting
and supporting through the implementation of this policy.

I would like to thank the people who brought this policy together;
the members of the Council's Multicultural Advisory Committee
chaired by Deborah Klika, the many respondents to the Committee's
survey and questionnaires during the past 18 months and the
members of the editorial team of Teresa Crea, Industry Consultant
and Cecelia Cmielewski, Senior Policy and Research Officer.

Margaret Seares
Australia Council Chair



The Australia Council values the traditions and capacity

for innovation that exist in Australian multicultural

and Aboriginal and Torres Strait Islander society and

encourages the creativity and artistic expression resulting

from this diversity.
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To achieve high quality and well profiled artistic practice and content by:
— Encouraging the development and creation of multicultural work by artists of all backgrounds
— Supporting artists choices about engagement with their cultural heritage
— Creating conditions for artists to excite audiences and create demand
— Enabling innovative companies to create and support more new multicultural work
— Enabling large organisations to develop and profile multicultural arts practice
— Promoting artists and their multicultural arts practice

To foster attitudinal change promoting inclusiveness in the arts sector by:
— Recognising the different centres and forms of expression of multicultural Australia in the arts
— Stimulating critical debate
— Promoting the achievements and diverse artistic choices within multicultural arts practice
— Promoting the Australia Council's values of equity and access

To develop a sustainable infrastructure for multicultural arts practice by:
— Utilising existing arts and government infrastructures more effectively
— Employing existing multicultural policy more effectively
— Developing partnerships
— Training leaders
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To enable the Australia Council to effectively implement its Arts in a Multicultural Australia (AMA) policy by:
— Supporting the role of the Australia Council's Multicultural Advisory Committee (ACMAC)
— Understanding where AMA policy initiatives interact with Australia Council objectives
— Evaluating the outcomes of the Australia Council's multicultural initiatives and policies regularly
— Promoting regular communication with the field
— Being informed of developments within the AMA environment
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Mindful of our diverse cultural heritage, the Australia Council has had a policy about multiculturalism
in the arts for over ten years. In 1998 the Australia Council's Multicultural Advisory Committee (ACMAC)
initiated a review in order to evaluate and bring new energy to this policy. Strategic planning had not been
undertaken for some time, and it was recognised that there had been many developments in the field.
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Policies help organisations establish principles of action.
They usually reflect the perceived values and priorities
of a particular moment. They are subject to change.
The value of policy statements comes from the way
people and institutions engage with them.

Policies are not intended to be prescriptive.
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The ACMAC review was open, broad and consultative. ACMAC consulted practitioners, met with the National
Multicultural Advisory Council and the Federal Minister for Immigration and Multicultural Affairs and Minister
for Reconciliation, conducted research via the distribution of discussion papers and surveys and attended various
artform and community conferences.
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During this two-year period, ACMAC also met more regularly and undertook to ensure
that reports of its findings were tabled across Council and discussed at Fund meetings.
The Aboriginal and Torres Strait Islander Arts Fund Grants Committee, itself a member
of ACMAC for over two years, also made an important contribution.

The current policy statement is the result of the evolution of these discussions,
debates and consultations.

D E V E L O P  T H I S  P O L I C Y ?



The first Arts for a Multicultural Australia policies highlighted
issues of access, equity and the maintenance of cultural heritage.

These continue to be important as essential cornerstones
of the policy area.

We found that there is now a desire to also highlight artists
and their practice.
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For this reason, art practices remained at the core of ACMAC’s discussions. We recognised the need
not to be afraid of articulating the complexity of the art and to respect the position from which individual
artists may choose to create.

Other issues that added to the complexity included questions of excellence and innovation, a desire
to promote a broader participation both in the practice and through discussions and the need to foster
sector-wide engagement with the arts in a multicultural Australia.

Sector-wide engagement is about building bridges, encouraging dialogues, creating and accepting
opportunities. Such engagement means that artists, art institutions and allied sectors can together
shape an environment for the successful expression of Arts in a Multicultural Australia.
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Excellence and innovation are both abstract notions. ACMAC acknowledges that there is no simple definition of excellence and that
different cultures may hold different interpretations. As an aspiration however, excellence still remains a valuable objective encouraging
artists to strive for work of the highest skill and quality. ACMAC welcomes debate on the definition of excellence and recognises that
such debate must be broad and inclusive allowing for a diversity of perspectives and practice.

Innovation is often cited in opposition to tradition. The two concepts are not mutually exclusive. In fact innovation can only be measured
in relation to tradition. In our Australian culture artists have the potential to draw upon a variety of different heritages. ACMAC recognises
the necessity of supporting and valuing a broad range of traditional arts practice in order to stimulate new ways of seeing.

Tradition and innovation can intersect in many different ways to create new, vigorous and complex cultural interpretations. Innovation
can also be used to describe this potential to express fresh and original artistic perspectives emanating from our unique Australian
environment.

Only by discussing all of these aspects and their meaning, giving voice to their role in our cultural development, can we begin to harvest
the rich and unique artistic vision and expression that exists in Australia.



Our Australian community as a whole is multicultural. In the past multiculturalism has been misconstrued
perhaps to mean 'ethnic' immigrant or refugee Australians. Previous usage has also tended not to include
Indigenous Australians. Australian multiculturalism presumes the recognition of Indigenous Australians
as original owners of the land within that multiculturalism, as well as an acknowledgement of the
individual contribution of the subsequent cultures of migration.

The Australia Council AMA policy statement refers to both Australian multicultural and Aboriginal and
Torres Strait Islander society so as to acknowledge and respect Indigenous Australians as the first people
in this land.

In the responses received throughout the consultation process, it was evident the question of appropriate
terminology was a vexed one.
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The phrase 'multicultural arts' is sometimes perceived as relevant only in a community
and ethnic context.  Australian multicultural arts practice is in fact represented by
a variety of expressions ranging from ethno-specific and bi-cultural, intra-cultural
to cross-cultural and nation to nation inter-cultural exchange. Similarly, 'multicultural
art' is not synonymous with community art. The Arts in a Multicultural Australia
policy endorses the view that our multicultural arts practice is relevant across
the entire spectrum of arts activity.
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This framework:
— is outwardly focused
— affirms the Government's New Agenda for a Multicultural Australia
— identifies the imperative to work in a number of directions to facilitate

effective change
— proposes an investment over five years
— ensures the Council's AMA resources are used strategically
— will produce effective change in delivering the AMA policy
— will operate across all of Council's objectives

The five year framework is designed to support, promote and truly represent
the variety of traditional and innovative art practices of all Australians.

Three catalyst areas have been identified.
They are: 1 Skilling for multicultural arts practices

2 Promotion of the arts in a multicultural Australia
3 Engagement with the AMA policy by all arts sectors

The implementation of the AMA policy incorporates a framework
of long term strategies.
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The Australia Council, with the support of ACMAC, will develop a number
of strategies to augment and improve skills in multicultural arts practices.

Key areas that will be addressed include leadership and best practice, research
development, traineeships for young and emerging artsworkers, partnerships
and cross-cultural awareness training.
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Strategies will consider:

— the need to build leadership in multiculturalism in the arts and the delivery of a leadership program
for administrators, curators and programmers

— the development of partnerships with institutions to resource such programs
— the need for research in areas of multicultural arts practice
— the need to establish relationships with major institutions to encourage best practice in organisational governance
— the need to develop audiences and extend the Multicultural Arts Marketing Ambassadors project so as to 

produce more tangible outcomes
— the need to train and foster young and emerging artsworkers in multicultural arts practices and the potential 

involvement of the Australia Council's Youth Arts Panel
— policy training and appropriate induction for Australia Council peers and staff
— the delivery of Council's cross-cultural awareness training to leaders within arts institutions

Such strategies will contribute to  a more constructive environment and greater strategic thinking
in the field. They will enhance the skills of individual artists and organisations progressing arts
in a multicultural Australia and improve opportunities for networking. They will improve access
to systems of support, advice, information and opportunities for the successful development
and promotion of multicultural arts projects.
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The publication of a new Arts in a Multicultural Australia policy is part of the Australia Council's promotion of Australian
multicultural arts practice. It is a positive endorsement of the current diversity and innovation within the field.

Additional promotional strategies will consider:

— the profiling of artwork that reflects our unique and culturally diverse Australian identity
— the development of partnership opportunities that strengthen relationships with State and Territory

Arts Agencies, multicultural and ethno-specific organisations
— the development of an information base detailing resources, opportunities and networks for people

of diverse backgrounds to work in multicultural activities and serve regional arts policy makers
in a more effective and strategic manner

— the creation of pathways for networking between multicultural arts officers and at higher levels
in organisations

— the integration of multicultural arts practice into the Council's broader communications strategies
For example, this includes ongoing refinement of the Council's annual 'Support for
the Arts Handbook,' and an examination of the way in which the Council advertises
and explains its programs of support within the AMA field.

— the support of Multicultural Arts Promotion and Development Initiatives that find opportunities
for national and international touring and financing of diverse multicultural arts projects

For example, in Australia the creation of touring networks and pathways has already  provided
an environment where work can be developed and improved over time and more solid markets
secured for particular forms of work. This proposed initiative pursues similar outcomes with
reference to multicultural work. It is an opportunity to create a sustainable environment to
support and develop works of excellence without reliance on grant funding mechanisms alone.
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— the need for increased dialogue within the multicultural arts field and between the field and Council;
the need also for avenues of dialogue and debate, where issues such as notions of excellence in multicultural
arts can be discussed

Examples to date of such strategies include funding of the the multicultural
component of the Arts and Community Conference in 1999; the Arts In Focus Forum
scheduled to coincide with the release of this policy publication in Melbourne in 2000
and the  seed funding of  the Cultural Diversity Project 2001 Conference. The Cultural
Diversity Project 200I will bring together key artists and theoreticians, including some
international participation to develop practical strategies for the future, examining
the role of arts in a multicultural Australia.

— the expansion and integration of positive promotional strategies for the AMA sector within the broader
Promoting the Value of the Arts strategies as outlined in Australians and the Arts, Saatchi & Saatchi’s report
to the Australia Council

— opportunities to promote more diverse work will also be explored by encouraging increased commentary
by writers and editorial overviews

For example, these will include arts and cultural policy critics and review of work that reflects
and explores Australian multiculturalism.

ACMAC will also continue to publish the AMA Bulletins. These simple updates
provide significant positive contribution to the field continuing the newly invigorated
communication between the Council and its clients.
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ACMAC is recognised as essential to the continued development and implementation of AMA policy. Three ACMAC meetings
will be held each year to ensure ongoing dialogue, evaluation and research within the field. Council staff across the organisation
will continue to examine AMA outcomes annually.

Further strategies developed in this area will consider:

— exploring collaborative projects between artists, arts organisations, youth education and media.
For example, school outreach programs within arts companies may be encouraged to explore
multicultural arts practice

— promoting partnership models between multicultural arts organisations and tertiary educational
institutions on a national level

— researching and publishing current definitions of multicultural arts practice
— investigating ways to increase the subscriber base for major cultural institutions
— creating opportunities to engage key decision makers in the creation and development

of multicultural artwork
For example, facilitating discussions with artistic programmers and introducing industry leaders
and Council Fund Chairs to artists and organisations developing their multicultural art practice.

— advocating for an increase in the number of cultural staff within Australian embassies and foreign 
embassies within Australia and ensuring that staff are better informed about multiculturalism
within the arts
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FESTIVAL

We shelter in the tent
under the filtered light.
The figures walking on
the lawns look elegant, in white.
The trees, the grass, the air
all shimmer.
On the podium, the writers
drink water, struggle with
their lines, their hair blown
wild by a giant fan.

But the fiery air keeps pouring,
the lawns have become dust,
the children are no longer calling
from the shade of the palm tree.
On the podium, the critics
speak of the ambiguities
below the surface of his prose
his actual intent
they let him fall, unloved,
to be consumed
by the disorder of his life.
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The Australia Council is the Commonwealth Government's
principal arts funding and advisory body. It aims to enrich
the life of the nation by supporting and promoting the arts.

The Council is the prime decision-making body of the Australia Council. Members of
the Council and its Funds are appointed by the Federal Minister for the Arts. The Council
membership must include arts industry representatives, a majority of whom must be,
or have been, practising artists, and at least one community representative.
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The Australia Council's Multicultural Advisory Committee (ACMAC) is made
up of a group of representatives from every Fund. ACMAC's function is to advise
Council on matters relating to the arts in a multicultural Australia.

U S T R A L I A  C O U N C I L ?

The Australia Council offers generic funding in categories which address
the Council's goals. Funding is offered for individuals and organisations.

Applicants must be Australian citizens or have permanent resident status
in Australia. Council will access all applications that meet the eligibility
requirements listed in the annual Support for the Arts Handbook.

Council delegates the power to make grant decisions to the Funds and they are assisted by the expert
advice of peers drawn from the Register of Peers.

The Funds select peers from the Register to assist in policy development and in assessing grant
applications. Comprised of over 1,400 peers, the Register of Peers was established to broaden the base
of artistic expertise in the peer assessment process. The Register is an important source of advice for
the Funds. To nominate for the Register of Peers database, contact staff at the Australia Council.

The Funds are the Council's main source of advice for the development of arts policy and grant categories.
The Funds are the Aboriginal and Torres Strait Islander Arts Fund; Community Cultural Development
Fund; Dance Fund; Literature Fund; Major Performing Arts Fund; Music Fund; New Media Arts Fund;
Theatre Fund; and the Visual Arts/Craft Fund. In addition to their role in providing advice on artform
issues to the Council, the Funds develop their own strategies in their areas.

In addition to policy input from the Funds, the Council relies on the expert advice of peers in several specialist
committees or forums established by it to examine particular issues which may affect more than one artform.
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The Australia Council is the Federal Government’s arts funding and advisory body.
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