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April 2004

This report provides a context to the assessment of applications submitted to the Music Board
on 15 November 2003. It provides some statistical analysis of the results of the grant round
and more general comments made by the Board during the assessment of applications.

The Music Board held its assessment and policy meeting over 5 days on 22-26 March 2004.
Applications were assessed in the New Work, Skills and Arts Development, and Presentation
& Promotion categories, together with applications considered under Partnerships and
Initiatives.

All six Board members attended the meeting. There is currently one vacancy.

Dr Graeme Koehne (Chair) (SA) is Head of Composition at the Elder School of Music,
University of Adelaide. He has been commissioned by some of the major performing arts
companies in Australia, including the Australian Ballet, Queensland Ballet, Sydney Dance
Company, Musica Viva Australia and the State symphony orchestras.

Carol Day, OAM (Deputy Chair) (WA) is founder and Chair of the Western Australian Youth
Orchestra, has extensive management experience in the arts and in government, and is a
consultant specialising in strategic information research.

Father Arthur Bridge, AM (NSW) is the founder of Ars Musica Australis, an organisation
committed to the development of the performing arts for young people. He has a special
interest in chamber music, orchestral music, community and youth music and the creation of
new work.

Fiona Burnett (Vic) is a composer, performer and educator in the areas of jazz and
improvised music styles. Her compositions and musical interests reflect a broad range of
musical influences from European classical, contemporary classical music, world music and
music from non-Western traditions.

Jennifer Newsome (SA) is the Board’s community interest representative. She is a lecturer,
administrator and performer (flautist), with expertise in Indigenous contemporary music and
classical and contemporary classical music. She is the co-ordinator of Academic Programs
for the Centre for Aboriginal Studies in Music (CASM) in Adelaide.

Lucky Oceans (WA) is a musician, composer, radio programmer and presenter for the ABC
Radio National and ABC Television programs, The Planet, with expertise in contemporary
rock, popular, country and world music, and special interests in folk, jazz, country and
culturally diverse music.

For this meeting three Participating Advisers assisted the Music Board:

Michael Atkinson (Vic), a composer, arranger, and performer, with expertise in
contemporary popular music as well as a broad range of other musical styles;

Lawrence English (Qld), a composer and performer with expertise in cutting edge /
electronica / computer music and sound art;

Jackie Marshall (QIld), a vocal improviser and composer with expertise in contemporary
popular music.




The following Music staff attended this meeting:

Peta Williams Manager

Vanessa Chalker Senior Program Officer

Kurt Olofsson Program Officer

Luke Tierney Assistant Program Officer

Maria Crealey Youth Music Officer

Colleen Davies Administrator

Olivia Parker Administrative Assistant

Brian Purcell A/Administrative Assistant (part-time)

In addition, the following Council staff attended parts of the meeting:

Arts Development Division:
Ben Strout, Executive Director
Kevin Golding, Finance and Reporting Analyst

Audience & Market Development Division:
Karilyn Brown, Executive Director

Policy, Communication and Research Division:

Sarah Barns, Senior Research Officer

Emma Barron, Research Adviser, Research Unit

Guests to the meeting for specific policy discussions were:
Alan Corbet, Jazz Coordinator, JazzWA

Senator the Hon. Rod Kemp, Minister for the Arts and Sport
Holly Byrne, Assistant Arts Adviser to the Hon. Rod Kemp




The Music Board’'s March 2004 Assessment meeting was characterised by many outstanding
projects and the richness of musical ideas proposed. For Board members, our particular
challenge was how to determine which projects from a quality field would receive assistance
in this competitive grant round.

The increase in applications to this round was notable. There were 177 more applications
than the previous June 2003 closing date (an increase of 79%) and 98 more applications than
the November 2002 closing date (an increase of 33%). The Music Board will review its closing
dates later this year for 2005, as part of a strategy to ensure effective management of
increased application nhumbers. We also encourage applicants to better advocate for their
projects by providing relevant and succinct information. The statistics in the table overleaf
demonstrate the highly competitive nature of this round, and many applicants will be
disappointed at their lack of success.

| encourage you, nonetheless, to not be disheartened, but to recognise that the demand
always exceeds our available funds (this is particularly so in this round), and many quality
applications could not be supported.

Outside of the assessment of applications, the Board discussed a number of key policy
matters at this meeting.

Firstly, the outcomes of the ‘Throsby’ report.

‘Don’t give up your day job’ — an economic study of professional artists in Australia by David
Throsby and Virginia Hollister, was released at the end of last year. The report looks at
professional artists, their work and career patterns and their income. It is the fourth research
report looking at the economic situation of artists in Australia. The survey undertaken by
Throsby captures information on artists not otherwise available through census data.

The survey confirms that there is a lot of crossover in terms of income and employment
patterns between musicians and composers — reflecting the fact that people who are primarily
instrumental musicians or singers also compose, and people who are primarily composers
also perform. However, in terms of the income earned from creative or ‘primary’ work,
composers earn significantly less than musicians and subsequently derive the majority of their
income from alternate sources.

There is a clear divide between the experiences of musicians and composers. The Board
highlighted some of the key issues for the music sector identified by the research, to better
inform discussions at Council’'s August 2004 meeting, where Councillors will be looking at
possible strategies to improve the economic circumstances of artists.

The Board also reviewed the progress of a range of initiatives that it has developed recently
or is currently managing. These include:

= National jazz website — the development of a national website for jazz, managed by
Alan Corbet, Co-ordinator of Jazz WA

=  Conductor mentorship initiative — an initiative to provide funding for two mentorships
for high-level emerging conductors who wish to extend their professional knowledge
and experience through a placement with a key music organisation

= Areview of our support to music theatre, which will be undertaken in 2004

= Discussion papers exploring the issues and challenges facing new music.
This last initiative has been an interesting one for reasons we did not expect. We

have sought six discussion papers from a range of people or organisations working in
new music to provide feedback to the Board from the field about issues and




challenges facing new music today and in the future. The Board will discuss these
papers within the next few months. What was curious was the response we received
from some parts of the field; it seemed that there was concern that in seeking these
papers there must be some reason other than a process of information gathering to
inform the Board’s work. Let me assure you that this is not the case. We welcome
input from artists working in the field at any time (you can do this through contact with
the Music staff) and on some occasions we commission discussion papers to assist
the Board extend its knowledge and awareness of current issues. This current series
of discussion papers on new music is one such instance.

Senator the Hon. Rod Kemp, Minister for Arts and Sport, and his assistant arts adviser, Ms
Holly Byrne, joined the Board meeting to discuss some key federal music initiatives, and to
sample the context in which the Board assesses a highly competitive grant round.

Music Board members and advisers also took time out from this busy assessment round to
attend the launch of the Music. Play for Life campaign, an initiative of the Music Council of
Australia (MCA), the Australian Music Association and the Australian Society for Music
Education (ASME). The campaign is at the core of one of the Australia Council's key
directions — to increase community engagement with the arts, and provides an opportunity to
develop a network of music advocates through building stronger links to communities, and
encouraging active involvement in music-making. At this launch, Federal Ministers the Hon.
Dr Brendan Nelson, Minister for Education, Science and Training, and the Hon. Rod Kemp,
jointly announced a national review of school music education. This is a major step in
examining the current quality of teaching and learning of music in schools nationally, and how
this might be enhanced in the future. Former Australia Council Chair Margaret Seares will
chair this review. The Board looks forward to opportunities for input and to the outcomes of
this review in due course. For more information on Music. Play for Life go to www.mca.org.au/
music.playforlife.htm

This was the final five-day assessment meeting for Board members Jennifer Newsome and
Lucky Oceans, whose terms end in July. On behalf of the Board, | would like to express
gratitude to Jenny and Lucky for their commitment, generosity of spirit, patience, and breadth
and depth of musical knowledge and experience that proved to be such a valuable addition to
the Board's deliberations. The tasks of Board members extend beyond the assessment
meetings, with ongoing involvement in assessment of initiatives, involvement in
teleconferences and development of policy. With the increase in application numbers, the
diversity of genres and accompanying demands of workload, the Music Board is now looking
at an eighth Board member to add to the Board’s collective wisdom.

My thanks also go to our three participating advisers, who provided invaluable ‘on the
ground’ advice in their respective areas of expertise.

Perhaps | can close by saying that despite the challenges we all face in arts funding — for
artists, music organisations and funding bodies — the quality of the music and the talent we
have in our creators and musicians across the range of musical genres makes working in
music in Australia today exciting and rewarding. On behalf of the Music Board, | hope that
you continue to work with passion and commitment for the continuing development and
nourishment of music in Australia today.

Graeme Koehne
Chair

Music Board
Australia Council




The following table provides statistical details relating to this grant round. You will see from
this table the highly competitive nature of this round.

PROGRAM TITLE\ APPLICATIONS SUCCESS APPLICATIONS
(Number) % (Amounts - $)
RECEIVED APPROVED REQUESTED APPROVED
NEW WORK —
Established 58 17 29.3% $562,060 $94,150
Emerging 39 12 30.8% $379,797 $58,875
Total 97 29 29.9% $941,857 $153,025
PRESENTATION & 252 56 22.2% $2,630,295 $346,750
PROMOTION
SKILLS & ARTS
DEVELOPMENT -
Individuals 36 10 27.8% $784,568 $54,500
Organisations 14 8 57.1% $209,536 $46,000
Total 50 18 36.0% $994,104 $100,500
TOTAL 399 103 25.8% $4,566,256 $600,275

Proposals to Partnerships & Initiatives are considered throughout the year. At this meeting
three Partnership applications were considered — two national, one NSW. These are not
included in the above figures. One application was supported, one not supported, and one is
still under consideration.

A full list of approved grants is attached.

Music Board — next closing date 1 June 2004
New Work

Skills & Arts Development

Key Organisations

Don Banks Music Award

Fellowships

Project Fellowships

International Residency




For New Work applications, please
consider carefully whether the grant will
benefit established or emerging creators
(composers, songwriters) and check the
Board's definition of an ‘emerging artist’
in the Handbook. If you are unsure,
please discuss with music staff which
definition may be appropriate before
developing your application. You will
need to show us why ‘emerging’ is
appropriate, if relevant, in  your
application.

Some applicants remain confused about
these sub-categories within New Work.
Remember — the sub-category is about
the creator, not the applicant. For
example, if you are a youth music
organisation applying to commission an
established composer, you should apply
under New Work — Established. On the
other hand, if you are an established
organisation but wish to engage an
emerging composer or songwriter, you
should apply under New Work -
Emerging. If you have any questions —
please just ask us.

Application Form: Please remember
to be as succinct as possible and write
the questions with your response in the
order they appear in the application
form. Respond with the selection criteria
in mind. Page limits are enforced, which
means that the Music Board does not
see any extra pages. Dot points are
acceptable and useful, particularly when
summarising your project.

Formatting is important as it assists
legibility. Remember to use margins as
your application will be photocopied and
compiled into an application book.
Without margins, some text may be lost
when the book is copied and hole-
punched.

Budgeting: Some applicants submitted
unusually large requests for the budget
available. Music staff can provide an
indication of the range of grants
previously provided in a particular
category to ensure your project request
is realistic within the limitations of the
Music Board’'s budget. Approved grants
from previous rounds, listed on the
Australia Council’'s website, also provide
a useful context. It may be helpful for a
service agency or a professional to
review your budget before submission.

Supporting material:

Your recorded examples should
represent your best work as well as
work that is relevant to your project. If
providing home-burnt CDs please
check them before submitting them -
too often CDs we receive do not play.

For work with a strong visual
component (eg work involving
conducting, multi-media or music
theatre), videos may be appropriate to
complement the three copies of a CD
submitted. DVDs provide high quality
sound and visuals.

Labelling your support material:
Please check your supporting material
to ensure it is labelled clearly and
credits the works and Kkey artists
performing. You should provide the title
of the work, the composer, performer/s
and duration for each work. Where
there are several key artists, please
compile your recorded support material
on to one format. We suggest that
compilation CDs provide a maximum of
20 minutes. If your CD has multiple
tracks you should nominate three
preferred tracks that Board members
should listen to.

CD-ROMs need to be in a format that is
readily accessible to Board members so
please identify the format on the support
material. Standard  formats  are
preferred.

Letters of confirmation: In the New
Work category confirmation of the
composer/ creative artist’s interest and
availability is critical, where the artist in
not the applicant. If other key artists,
including performers, are involved in the
project, their names and availability
must be confirmed before the Board
meeting.

We also recommend that you provide
confirmations of key artists for other
categories as this will affect how the
Board views the feasibility and planning
aspects of your application in a
competitive context.




INITIATIVES AND PARTNERSHIPS

Music Board Initiatives

National Jazz Website

The national jazz website, managed by Alan
Corbet of Jazz WA, will provide a significant
opportunity for Australian jazz artists and
organisations to profile their activities and
link the sector. The website will be launched
later this year.

Indigenous Music Protocols

A joint initiative with the Aboriginal & Torres
Strait Islander Board has resulted in a
publication of protocols in Indigenous music.
We encourage you to contact the Australia
Council for a copy or view our web-site at
WWW.0zC0.gov.au/artsResources.aspx

International Pathways

This program, developed in partnership with
the Audience & Market Development
Division of the Australia Council, continues
its support for international touring and
overseas market development. Guidelines
are available on the Australia Council
website.

bUzz

The Music Board’'s small-grants program for
young artists continues in 2004. The next
closing date is 16 August for projects
starting after 1 December 2004. Guidelines
are available on the Australia Council’'s
website.

Partnerships

Australian Music Centre Ltd received
$7,000 for the continuation of a partnership
with Sounz - the Centre for New Zealand
Music, involving a Trans-Tasman Composer
Exchange. The grant will assist an
Australian composer’s residency with a host
New Zealand organisation. This is the 2"
phase of the project, which brought New
Zealand composer Gareth Farr to Australia
for a residency with The Song Company in
2003.

Useful website addresses
Australia Council OzArts Online
WWW.0ZCO0.goVv.au www.ozarts.com.au

Music Board programs of support
WWW.0zc0.gov.au/grantFinder.aspx

Audience & Market Development Division — publications

and resources

Resources for artists and arts
organisations

Australian Music Online (AMO)
WWW.amo.org.au

AMO offers all current Australian artists with a
commercially available release the opportunity
to significantly extend their promotion across
the web.

By simply providing artist and album
information to AMO, musicians can tap into an
ever-expanding network of websites (and their
audiences) that share AMO content.

Contacts: email info@amo.org.au
tel. 02 9249 6500

Australia Business Arts Foundation
(ABAF)

BoardBank - Building governance and
leadership
A program to assist develop effective boards

AdviceBank - Building expertise and creativity.
This is a volunteering program that manages
short-term, project-based partnerships
between a business adviser and an arts
manager.

These resources are available from the
Australia Business Arts Foundation. Email
information@abaf.org.au or refer to
www.abaf.org.au

On Board

Serving on the Board of an arts organisation
This new Australia Council publication
provides brief notes and checklists on key
aspects of a board’s operations. It is available
online at www.0zco.gov.au

Please direct enquiries to
<mail@ozco.gov.au>

Australian Music Centre
WWW.amcoz.com.au

Music Council of Australia (MCA)
Www.mca.org.au

For arts marketing tools and ideas, and
‘Let’s Tour’:

WWW.0zco0.gov.au/council_priorities/audience_development/ www.fuel4arts.com




STEPS IN THE ASSESSMENT PROCESS

BEFORE THE MEETING

Staff check eligibility and register applications on Council’s computer database. You will receive a
letter acknowledging your application with an application number and staff contact for your
reference. Staff analyse the statistical information provided by applicants to help Council measure
the effectiveness of its grant programs. Staff prepare applications and support material for the
Board assessment meeting. Applications are made into booklets and sent to Board members.
Peers are invited to participate as advisers to the Board at the meeting bringing additional
expertise and perspectives to the assessment process. Staff also check and manage any conflicts
of interest that Board members and peers have with applications and study the applications in
order to provide information to the Board as required (see below *).

AT THE MEETING

ASSESSMENT

Board members assess your application against the published selection criteria. Board

members may examine support material at the meeting or by prior arrangement.

Board members may also take into account information from other sources such as:

- their attendance at performances and other events;

- reports from members of the Register of Peers who may be asked to provide formal
assessments of designated works;

- reviews, videos and recordings, referee reports and other material;

- any previous Australia Council grant acquittal reports and performance agreements you
may have had; and

- communication with State and Territory agencies.

Boards may decide not to fund the application at the level requested. While your application

may meet the stated selection criteria, this does not guarantee you a grant. The Australia

Council receives many more applications than it can support. The success of your application

must rest ultimately on the merits of your proposal against published criteria and in

competition with all the other applications considered for funding.

NOTIFICATION OF DECISION

IF YOUR APPLICATION IS SUCCESSFUL

If your application is successful, you will receive a letter of agreement offering you a grant. This
letter outlines the terms and conditions of the offer. Payment of a grant will not be made until you
have accepted the conditions by signing and returning the letter of agreement.

ACQUITTAL OF GRANTS

Acquittals are the artistic and financial reports that you must provide after completing your project.
Acquittal reports enable the Council to fulfil its obligations of accountability as well as allowing us
to learn about the success or otherwise of your project. These reports are a valuable way for you
to contribute to the policy development work at the Australia Council.

*Staff do not make funding decisions. Staff provide information and advice to Council, Boards and advisory bodies to
assist their determination of policy and assessment of grant applications. Staff also provide information to potential
grant applicants and administer the Australia Council's grant programs to enable a simple, fair and efficient
assessment of applications.
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