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February 2008

This report provides a context to the assessment of the applications submitted to the
Theatre Board on 1 November 2007. It provides some statistical analysis of the
results of the grant round and more general comments made by the Board during the
assessment of the applications.

The Assessment Meeting was held on 11-13 February 2008, and applications were
assessed in the New Work, Skills and Arts Development, and Fellowship categories.

The membership of the Theatre Board at the time of the meeting was as follows:

Elizabeth Butcher AM (NSW), General Manager of National Institute of Dramatic Arts
Pam Creed (Vic), Director & CEO of National Institute of Circus Arts

Annette Downs (Tas), producer for Tasmania Performs

Sarah Miller (NSW), Professor and Head of School of Music & Drama, University of
Wollongong

Kate Fell (Qld), Events producer, Public Programs, State Library of Queensland
Chris Puplick AM (NSW), Professor, Faculty of Health and Behavioural Science,
University of Wollongong

In addition to the Board members, Dr Julie Robson (Senior Lecturer & Coordinator
Contemporary Performance, School of Communications and Arts Edith Cowan University
WA), and Steven Mayhew, (Creative Producer for Local Stages, SA) attended the
assessment meeting as participating advisors to assist in discussions.

Theatre staff attending these Assessment Meetings were:

John Baylis Director

Antonietta Morgillo Program Manager

Kate Major Program Officer

Lucy Goleby Program Officer

Caroline Clark Program Officer

Cat Jones Youth Arts Officer (Theatre)
Ann Petrou Section Coordinator

Maria Stevenson Administration Officer

Staff from other sections of Council also attended parts of the meeting: Carin Mistry,
Client Manager, Key Organisations, and Jennifer McLachlan, Director, Dance.




This Theatre Board meeting assessed applications in all funding categories except
Key Organisations and Program categories.

We had the difficult task of deciding amongst so many great projects. As always, this
was particularly true in the New Work category, though the success rate was higher
than usual due to a one-off extra allocation of $125,000 that all artform areas
received from central funds due to some internal efficiencies the Council was able to
make. We thank the Council for this boost.

Other matters discussed at the meeting were:

= Circus and physical theatre
The Australian Circus and Physical Theatre Association (ACAPTA) submitted
a report to the Board entitled Australian Contemporary Circus: Harnessing the
Global Opportunity. The report provided an overview of the sector and made
a series of recommendations about the opportunities and challenges facing it.
It will be discussed at ACAPTA’s Head to Head conference being held in
Adelaide in March, and the Theatre Board looks forward to hearing the
responses from artists and companies to the report. We will then consider
what actions we can take when we meet again in August this year.

= TransLab
We initiated last year a two-year national cross-cultural residency program in
partnership with Performance Space (Sydney) and Arts House (Melbourne).
After the first national call, three groups of artists have been selected to
participate: Theatre Kantanka to develop Missing the Bus to David Jones,
Sivan Gabrielovich to develop Scratched and Sosina Wogayehu and Anni
Davey to develop Sosina’s one-woman show. There will be another call later
this year.

| would like to thank the peers who assisted the Board in its decision-making this
meeting round: Julie Robson and Steve Mayhew.

| would also like to note that this was the last meeting for Kate Fell and Sarah Miller.
Kate joined the Board in February 2003 while Sarah has been a member since April
2005. Both have made valuable contributions and we thank them.

It was also the first meeting since former Board chair lan McRae stepped down in
January. The Board has been incredibly fortunate to have lan’s skill and wisdom over
the years and we missed him. | had the privilege of taking on the role of acting chair
for the meeting while we await the appointment of the new chair.

Annette Downs
Meeting chair



PROGRAM TITLE APPLICATIONS SUCCESS APPLICATIONS
(Number) % (Amounts - $)
RECEIVED APPROVED REQUESTED APPROVED
D RODUCHON 45 13 28.8% $1,509,689 $444,529
NEVL ORK (CREATIVE | 57 15 26.3% $1,255,553 $342,130
ARHSLS MITATE 13 4 30.8% $154,280 $47,500
SKILLS DEVELOPMENT 12 3 25% $90,185 $27,944
Ve OSENT 6 2 33.3% $110,640 $48,150
FELLOWSHIPS 8 3 37.5% $720,000 $270,000
TOTAL 141 40 28.4% $3,840,347 $1,180,253
PROGRAM TITLE APPLICATIONS SUCCESS APPLICATIONS
(Number) % (Amounts - $)
RECEIVED APPROVED REQUESTED APPROVED
N e 4 3 75% $23,579 $18,487
[heatre Board 7 7 100% $130,017 $130,017
e e 5 5 100% $13,550 $13,550
P 6 5 83% $140,712 $137,712
TOTAL 22 20 91% $307,858 $299,766

A full list of approved grants from this meeting and all approved Out of Time grants and
Playing the World grants since the August 2007 meeting is attached.




Key Organisations

Please note the following companies are currently in receipt of Key Organisations
Triennial Grants for 2008 (amounts are per annum):

Arena Theatre Company Ltd $225,926
Australian Theatre for Young People $26,896
Back to Back Theatre Inc $115,096
Barking Gecko Theatre Company Ltd $161,375
Carclew Youth Arts Centre $62,398
Flying Fruit Fly Foundation $152,489
Griffin Theatre Company Limited $220,546
HotHouse Theatre $136,714
is theatre Itd $169,455
La Boite Theatre Inc $155,996
La Mama $177,513
Legs On The Wall Inc $169,455
Melbourne Workers Theatre $150,617
PACT Youth Theatre Inc $77,460
Patch Theatre Company Inc $86,067
Performing Arts Centre Society Inc $71,890
Performing Lines Limited $344,267
PlayWriting Australia (co-funded with Literature) $256,750
Polyglot Puppet Theatre $107,584
Rock 'n' Roll Circus Inc $112,970
Sidetrack Performance Group Ltd $145,236
Snuff Puppets Inc $99,907
Spare Parts Puppet Theatre Inc $105,165
Terrapin Puppet Theatre Ltd $188,271
Urban Myth Theatre of Youth Inc $50,564
Urban Theatre Projects Ltd $184,860
Vitalstatistix Theatre Company $112,963
Yirra Yaakin Aboriginal Corporation $107,583




The Board has requested that applicants do not use font sizes less than 11
point, and that the font type must be either Times New Roman or Arial.
Margins of at least 1.5cm must be left on either side of all pages to
accommodate holes and binding rings. Applicants do themselves a great
disservice using small font and writing to the edge of the pages because it
makes their application difficult to read and hence will not do well in a highly
competitive process.

Communication with staff is important prior to submitting an application. Staff
can provide useful information to assist in preparing your application.

Please check carefully your application before submitting it. Some applicants
submitted more than the permissible page limit. These pages do not go to the
Board, which results in your application appearing incomplete. Some
applicants even neglected to include the amount being requested from the
Theatre Board.

If there has been a creative development of a work seeking support for a
production then it is advisable to send the Board evidence of the outcome of
this process, such as a copy of the script or video/DVD.

Please note that heavily edited DVDs made for marketing purposes with long
rolling credits are not useful. Please ensure that the segment you select is
relevant to your application. Applicants are advised to check that their DVDs
will play on both DVD players and computers, as some DVDs that are copied
via a computer do not play.

Your 5 pages of optional support material will not be sent to the Board in the
first instance unless it comes with your application at the closing date. It is
advisable that applicants submit this as it influences the Board’s initial
assessment.




CURRENT INITIATIVES

Playing the World

This is an initiative of the Theatre Board and the
Community Partnerships & Market Development
Division. Playing the World aims to provide a
flexible funding process to assist theatre artists
and companies with exportable work to develop
sustainable international markets and audiences.

For further information contact Lucy Goleby on
02 9215 9373, email:
l.goleby@australiacouncil.gov.au

Mobile States: Touring Contemporary
Performance, Australia

Mobile States is a national touring initiative of the
Theatre Board. The Mobile States consortium is
Performance Space (Sydney), Perth Institute of
Contemporary Arts, Brisbane Powerhouse,
Salamanca Arts Centre (Hobart), North
Melbourne Town Hall and Performing Lines.
Previous works toured include Still Angela by
Jenny Kemp, Phobia by Chamber Made Opera
and version 1.0’s The Wages of Spin.

For further information visit
http://www.performinglines.org.au/mobilestates.php

or contact Performing Lines on 02 9319 0066, email:

enquiries@performinglines.org.au

German/Australian Dramaturg Exchange

The German/Australian Dramaturg Exchange
provides a professional development opportunity
for an Australian dramaturg to undertake a six-
week residency with a German theatre company.
This initiative is funded by the Theatre Board and
Goethe Institute, and managed by PlayWriting
Australia.

For further information contact PlayWriting
Australia 02 8571 9177, email: info@pwa.org.au
or web www.pwa.org.au

SPARK

SPARK is a national nine-month mentoring
program that provides young artists with the
opportunity to develop their experience in the arts
industry within a professional mentoring
partnership that supports the exchange of ideas,
networks and experiences. SPARK is funded by
the Theatre and Dance Boards of the Australia
Council and managed by Youth Arts Queensland.

For further information contact Youth Arts
Queensland (YAQ) on 07 3252 5115, email:
spark@yagq.org.au or web: www.yag.org.au/spark

TransLab

Arts House (VIC) in partnership with Performance
Space (NSW) are providing curatorial management
for a cross-cultural residency program that offers
teams of artists resources to practise, research and
develop new artistic processes and seed the making
of innovative cross-cultural theatre work.

There will be another national call for participation in
this program later this year. For more information
visit: www.Artshouse.com.au and
www.performancespace.com.au

FUTURE INITIATIVES

Managing and Producing Services

In partnership with the state arts agencies, the
managing and producing services initiative assists
theatre and dance artists to create, present and tour
their work. It involves the creation of support
structures to produce and manage artists and
groups. Invitations for proposals to deliver these
services has been made in Victoria, Queensland
and Western Australia.

For further information contact John Baylis on 02
9215 9192, email: |.baylis@australiacouncil.gov.au

Navigating and Negotiating Connections

These workshops will provide independent theatre
makers with the skills to secure presenting partners
for their work. They will assist participants with the
mapping of opportunities, planning approaches and
negotiation skills. The workshops will be offered in
major cities and centres in 2008 and 2009.

For information about the Melbourne workshops
contact Auspicious Arts Projects 03 9690 6131,
email info@auspicious.com.au

For further information contact Antonietta Morgillo on
02 9215 9107, email
a.morgillo@australiacouncil.gov.au




BEFORE THE MEETING

Staff check eligibility and register applications on Council’s computer database. You will receive a letter
acknowledging your application with an application number and staff contact for your reference. Staff
analyse the statistical information provided by applicants to help Council measure the effectiveness of
its grant programs. Staff prepare applications and support material for the Board assessment meeting.
Applications are made into booklets and sent to Board members. Peers are invited to participate as
advisers to the Board at the meeting bringing additional expertise and perspectives to the assessment
process. Staff also check and manage any conflicts of interest that Board members and peers have with
applications and study the applications in order to provide information to the Board as required (see
below *).

AT THE MEETING

ASSESSMENT
Board members assess your application against the published selection criteria. Board members may
examine support material at the meeting or by prior arrangement.

Board members may also take into account information from other sources such as:

- their attendance at performances and other events;

- reports from members of the Register of Peers who may be asked to provide formal
assessments of designated works;

- reviews, videos and recordings, referee reports and other material;

- any previous Australia Council grant acquittal reports and performance agreements you may
have had; and

- communication with State and Territory agencies.

Boards may decide not to fund the application at the level requested. While your application may meet
the stated selection criteria, this does not guarantee you a grant. The Australia Council receives many
more applications than it can support. The success of your application must rest ultimately on the merits
of your proposal against published criteria and in competition with all the other applications considered
for funding.

NOTIFICATION OF DECISION

All applicants will be notified of the Board’s decision by mail during the month indicated in the Arts
Funding Guide and the application forms. Information about grant decisions will not be released over
the phone.

IF YOUR APPLICATION IS SUCCESSFUL

If your application is successful, you will receive a letter of agreement offering you a grant. This letter
outlines the terms and conditions of the offer. Payment of a grant will not be made until you have
accepted the conditions by signing and returning the letter of agreement.

ACQUITTAL OF GRANTS

Acquittals are the artistic and financial reports that you must provide after completing your project.
Acquittal reports enable the Council to fulfill its obligations of accountability as well as allowing us to
learn about the success or otherwise of your project. These reports are a valuable way for you to
contribute to the policy development work at the Australia Council.

*Staff do not make funding decisions. Staff provide information and advice to Council, Boards and advisory bodies to assist
their determination of policy and assessment of grant applications. Staff also provide information to potential grant applicants
and administer the Australia Council’s grant programs to enable a simple, fair and efficient assessment of applications.
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