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AUGUST 2003

This report provides a context to the assessment of applications submitted to the
Community Cultural Development Board on 21 April 2003. It provides some statistical
analysis of the results of the grant round and more general comments made by the
Board during the assessment of applications.

The Board's Assessment meeting was held on 14-16 July 2003. Applications were
assessed in New Work and Presentation and Promotion. Nominations for the Ros
Bower Award and proposals to the Council's Partnerships category were also
considered.

The aims of these grant categories are as follows:

New Work: Through this category the Board supports one-off projects which create
new artistic work through community-based arts and cultural activity. It is expected
that these works will have a public outcome.

Presentation and Promotion: Through this category the Board supports projects that
promote the value of community cultural development practice, or which create new
opportunities for community cultural development practitioners to explore new ways
of presenting the outcomes of existing best practice models to new audiences.

Proposals for the presentation or production of information resources, material and
activities which encourage discussion of community cultural development processes,
or promote the process to a wide audience and to sectors of the Australian
community new to the practice are also considered.

Partnerships: Artists, organisations and community members may propose
partnerships that will result in substantial benefits across an artform, area of practice
or to a targeted sector. Proposals should achieve one or more of the objectives from
the Australia Council’'s Corporate Plan 2001-2005. Partnership proposals must first
be discussed with the relevant Manager or Director.

The Board also considered nominations made for this year's Ros Bower Award and
an announcement regarding the recipient will be made later this year.

At the end of this report is a summary of current initiatives being undertaken by the
Board.




The membership of the Community Cultural Development Board at the time of the
meeting was as follows:

Chris Tassell- Chair (TAS) Trish Arden (QLD)
Alexandra Reid - Deputy Chair (SA) Rose Cantali (NSW)
John Harvey (NT) Marty Cunningham (WA)

Maria Filippow (VIC)

All current members were in attendance with the exception of John Harvey, whose
apology was noted.

For this meeting the Board was assisted by two Participating Advisers.

Paula Johnson (NT) is an artist/ccd worker who has worked extensively in
Queensland, where she held the position of CCD Officer with Townsville City
Council, and Darwin, as company manager of Corrugated Iron Youth Arts. In 2002
Paula undertook a period of professional development where she worked with
communities and organisations in Kenya.

Getano Bann (QLD) is an experienced musician, ccd and community worker who has
worked with communities and organisations throughout Queensland including the
Torres Strait. Getano is currently working for Boys Town and previous appointments
include Brisbane City Council (first Indigenous Arts Officer) and Contact Inc.

The following CCDB staff attended part or this entire meeting:

Bernice Gerrand Manager

Michelle Kotevski Senior Program Officer
Leighton Elliot Administrator

Sue Kucharova Program Officer

Madeleine Martin Program Officer

Kate Baker Program Officer

Sam Chester a/g Assistant Program Officer
Tracy de Sylva Administrative Assistant
Elizabeth Sullivan Administrative Assistant




The Community Cultural Development Board (CCDB) welcomed Maria Filippow
(VIC) to her first Board meeting. Ms Filippow is a visual artist, currently the facilitator
of Visionary Images in Melbourne. Her extensive experience in ccd practice across
Australia is a welcome addition to the Board.

The Board would like to thank the participating advisers for their contribution to the
meeting. Interested ccd practitioners are reminded that they may nominate for the
Australia Council's Register of Peers. Please contact staff or see the Council website
for details.

The year began with staff undertaking advocacy travel to promote the Grants
Program and to speak directly with communities, workers and artists regarding
project applications. Twenty two urban and regional centres across Australia were
visited and we were pleased to see a number of well-developed applications from
regions where applicants had met with staff.

We were impressed by the standard and diversity of many of the applications to this
grant round and in particular, the number and quality of applications from first time
applicants. There was a noted and welcomed increase in the number and quality of
proposed literature-based ccd projects as well as a number of projects addressing
community wellbeing.

A number of applications not competitive in this round lacked clear evidence that the
community was directing and driving projects in partnership with artists. Many
applications were disadvantaged by a lack of expressed outcomes for the community
and appropriate representation of targeted communities on steering committees or
management boards for projects.

The Board noted that many applicants would benefit from assistance in developing
clear and concise applications. Applicants are encouraged to seek advice from key
organisations in their area, prior to completing the application form. Assistance may
be sought from organisations that have experience in preparing applications and
these may not necessarily be arts organisations.

Through the Grants’ Program the Board supports projects that meet the selection
criteria to the highest degree. However, successful applicants and project managers
are urged to revisit their original proposal and the funding contract, to ensure that the
project remains viable. Successful applicants must seek approval in writing for
changes to the project including personnel, budgets and timeframes.

Before each assessment meeting, acquittal summaries of project reports received
since its last meeting are forwarded to Board members. We encourage successful
applicants to submit frank and well-documented acquittals to assist the CCDB in
developing its grant programs and initiatives.

The CCD field continues to grow in both its diversity of work and the areas in which
CCD is practiced. Within its resources, the CCDB continues to support the
development of practice and opportunities for communities to be active participants in
the development of their artistic and cultural lives.

Chris Tassell
Chair, Community, Cultural Development Board.




OUTCOMES

PROGRAM APPLICATIONS SUCCESS APPLICATIONS
TITL (Number) % Amounts - $
RECEIVED

APPROVED
NEW WORK 100 52 52 $3,091,035 $1,476,072
PRESENTATION 14 4 29 $ 428,282 $ 215,900
AND
PROMOTION
4 2 50 $ 160,300 $ 70,300

PARTNERSHIPS

TOTAL | 118 58 49 $3,679,617 $1,762,272

At its July meeting, the Board selected the recipient of the Ros Bower Award for
2003. The Ros Bower Award, $40,000, recognises sustained commitment and
dedication to ccd. The recipient will be announced later this year.

Skills and Arts Development Residency: Camden Head Pilot Station ($14,000) was
assessed by the Board in May 2003. The Pilot Station is a centre for nature writing,
ccd, environmental education and community activities. The successful applicant for
2003 is Sue Codee (WA), an installation and environmental sculpture artist. Sue’s
residency began in July and will include working collaboratively with the community
on a new installation.

One out-of-time application to the Skills and Arts Development category was
assessed at this meeting and was successful. Ludmila Doneman (QLD) was granted
$3,365 to attend the Japanese Wataboshi 2003 Festival/Conference.

A full list of approved grants is attached.
The CCDB also supports the following organisations as key organisations

Triennial Grants: Program Grants:
Arts Access (Vic) Arts Nexus (QLD)
Arts In Action (SA) City of Darebin (VIC)
Arts Katherine (NT) ICE (NSW)

Barkley Regional Arts (NT) Kickstart Arts (TAS)

CCD NDW (NSW)

Community Arts Network SA (SA)
Community Arts Network WA (WA)
Community Development Network (VIC)
Contact Inc (QLD)

Feral Arts Association (QLD)

Footscray Community Arts Centre (VIC)
Graft'n Arts (QLD)

Liverpool Migrant Resource Centre (NSW)
North Richmond Community Health Centre (VIC)
Queensland Community Arts Network (QLD)
Somebody’s Daughter Theatre (VIC)
Tasmanian Regional Arts (TAS)

Yirra Yaakin Noongar Theatre (WA)




Public art projects continue to be
confused with community cultural
development projects. While public art may
be accessible to the general community,
applications that are not true creative
collaborations between communities and
artists will not be competitive.

Similarly, youth arts and/or youth theatre
practices should not automatically be
assumed to be community cultural
development practice. Projects involving
young people should address the
aspirations of participants and ensure they
are equal project partners.

Budgets/Co-funding: Many of the
successful applications are attracting
significant financial and in-kind support from
a wide range of public and private sector
organisations. In a number of applications
however, amounts requested from the
CCDB are 75% - 100% of the total budget.
The field needs to consider co-funding
strategies and options in a highly
competitive environment. Applicants are
urged to be diligent in checking their project
budget. A lack of clarity or inaccuracies can
potentially affect the viability of a project
and can disadvantage the application.
Applicants must fully complete the question
on co-funding sought.

Evaluation is essential to all ccd projects.
Applicants should be diligent in ensuring
they build a strong evaluation process into
their projects and reference these
processes in their applications.

Promotion/Distribution plans:
Applications for the development of
materials/resources, particularly in the P&P
category, should ensure that suitable
promotion and/or distribution plans are
referenced in the application. Applications,
which do not address this issue, may be
disadvantaged.

Selection Criteria: It is essential that
applications address the selection criteria
for the category. If there is no correlation
between the application and the criteria
then it is highly unlikely that the application
will be supported.

Support Letters/ Material: While the
guality and relevance of support material
has improved, many applicants continue to
underestimate the value of current, relevant
and informative support letters. Recycled
letters from previous applications, unsigned
and undated letters are not acceptable
support letters.

Applicants must select support material that
is relevant to the project; with audiovisual
material, applicants should select the most
relevant parts for viewing, the Board will
only view up to 5 minutes; always select
good quality material.

Feedback/Advice: Unsuccessful applicants
to this grant round are encouraged to seek
feedback from the Board's program staff.
Intending applicants are encouraged to
speak with program staff during the
development of application, in particular
should they require clarification on any
section of the application form or on
selection criteria.

Legibility: The Board reminds applicants
that applications that are hand written in
cursive script or printed in font less than 9-
point size cannot be properly read once
photocopied and are therefore difficult to
assess.




INITIATIVES AND PARTNERSHIPS

Art and Wellbeing

The Board has appointed Deborah Mills
as the consultant to undertake the
development of an Art and Wellbeing
strategy. This will include: identifying
how and where community cultural
development relates to these prevailing
themes of government policy and
planning; consulting with those
agencies; and encouraging them to add
a cultural dimension to their policy and
practice.

New Copyright Brochure

Since 1997 the Community Cultural
Development Board has produced the
information brochure Copyright and
Community Arts. The Board recently
determined that is was time to revise
this publication, taking the opportunity to
expand the areas of moral rights and
intellectual property rights.

The successful tenderer for the project
was the Australian Copyright Council.
The revised edition, Copyright, Moral
Rights and Community Cultural
Development, will be available in both
print and online versions by late August
2003.

Documentation

From time to time the Board looks for
good quality documentation of projects
for publishing and promotion. Much
material is sourced from grant
acquittals. However, the Board is also
interested in materials from projects that
may not have been funded by the
CCDB. Contact staff for further
information.

ccd.net

The Board supports ccd.net, the
national ccd website, which provides a
gateway to ccd content and activity.
CCD artists/artsworkers and project
facilitators are encouraged to access
and share information through the site.
ccd.net also offers a forum facility for
discussion and exchange.

Current forums include “Out There,
Everywhere” -Young and Emerging
Artists’ Initiative for 2003. Eight young
leaders in community cultural
development practices will be
undertaking international residencies
with a range of organisations. They will
be posting updates and discussing their
experiences with practitioners and
interested members of the public.
Observe or join the discussion at
www.ccd.net

The Australia Council’'s website provides
useful information and resources
including; Grant’s Programs, Closing
Dates, new initiatives, publications and
links to other organisations. Application
and acquittal forms can also be
downloaded from the site.

Visit www.0zco.gov.au for current news
and opportunities.




STEPS IN THE ASSESSMENT PROCESS

BEFORE THE MEETING

Staff check eligibility and register applications on Council’s computer database. You will receive a
letter acknowledging your application with an application number and staff contact for your
reference. Staff analyse the statistical information provided by applicants to help Council measure
the effectiveness of its grant programs. Staff prepare applications and support material for the
Board assessment meeting. Applications are made into booklets and sent to Board members.
Peers are invited to participate as advisers to the Board at the meeting bringing additional
expertise and perspectives to the assessment process. Staff also check and manage any conflicts
of interest that Board members and peers have with applications and study the applications in
order to provide information to the Board as required (see below *).

AT THE MEETING

ASSESSMENT

Board members assess your application against the published selection criteria. Board

members may examine support material at the meeting or by prior arrangement.

Board members may also take into account information from other sources such as:

- their attendance at performances and other events;

- reports from members of the Register of Peers who may be asked to provide formal
assessments of designated works;

- reviews, videos and recordings, referee reports and other material;

- any previous Australia Council grant acquittal reports and performance agreements you
may have had; and

- communication with State and Territory agencies.

Boards may decide not to fund the application at the level requested. While your application

may meet the stated selection criteria, this does not guarantee you a grant. The Australia

Council receives many more applications than it can support. The success of your application

must rest ultimately on the merits of your proposal against published criteria and in

competition with all the other applications considered for funding.

NOTIFICATION OF DECISION

A letter notifying you of the decision will be posted to you during the month indicated in the
Handbook and the application forms. Information about grant decisions will not be released over
the phone.

IF YOUR APPLICATION IS SUCCESSFUL

If your application is successful, you will receive a letter of agreement offering you a grant. This
letter outlines the terms and conditions of the offer. Payment of a grant will not be made until you
have accepted the conditions by signing and returning the letter of agreement.

ACQUITTAL OF GRANTS

Acquittals are the artistic and financial reports that you must provide after completing your project.
Acquittal reports enable the Council to fulfil its obligations of accountability as well as allowing us
to learn about the success or otherwise of your project. These reports are a valuable way for you
to contribute to the policy development work at the Australia Council.

*Staff do not make funding decisions. Staff provide information and advice to Council, Boards and advisory bodies to
assist their determination of policy and assessment of grant applications. Staff also provide information to potential
grant applicants and administer the Australia Council's grant programs to enable a simple, fair and efficient
assessment of applications.
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