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March 2005

This report provides a context to the assessment of the applications submitted to
the Theatre Board on 15 November 2004. It provides some statistical analysis of
the results of the grant round and more general comments made by the Board
during the assessment of the applications.

The Assessment Meeting was held on 1 — 4 March 2005 and applications were
assessed in the New Work, Skills and Arts Development and Fellowship
categories.

The membership of the Theatre Board at the time of the meeting was as follows:

lan McRae (Chair) is based in Melbourne and is a senior arts administrator.
Sally Beck (Vic) is the General Manager of the Geelong Performing Arts Centre.
Wojciech Pisarek (SA) is an independent theatre artist.

Sally Richardson (WA) is an independent theatre director.

Marion Potts (NSW) is an independent theatre director.

Kim Walker (NSW/Vic) is Artistic Director of The Flying Fruit Fly Circus in
Albury/Wodonga.

Kate Fell (QId) is the Executive Officer of Youth Arts QId.

Note: Marion Potts was not able to attend this meeting
In addition to the Board members, Sarah Miller and David Berthold attended the

meeting as advisors. Sarah is Director of Perth Institute of Contemporary Arts,
while David is Artistic Director of Griffin Theatre in Sydney.

Staff attending this Assessment Meeting were:

John Baylis Manager

Kim Hanna Senior Program Officer
Antonietta Morgillo Program Officer

Caroline Clark Assistant Program Officer

Fiona Sprott Assistant Program Officer Youth
Clare Irvine Assistant Program Officer Youth
Ingrid Mills Administrator

Amanda Macri Administrative Assistant

Ben Strout (Executive Director of Arts Development) and Kevin Golding (Finance
& Reporting Analyst) attended part of the meeting




The main activity at this meeting was the assessment of applications in the New Work,
Skills and Arts Development and Fellowship categories.

The quality of New Work applications in particular continues to be outstanding,
confirming what both the Board and theatre artists already know — that there is an
abundance of creative energy at work in all genres of theatre. It remains a
disappointment for us that we are able to support so few. Unsuccessful applicants
should seek staff feedback on their applications and consider resubmitting at the next
closing date (1 June).

No new initiatives were decided on at this meeting. Last year the Board commissioned
research on a number of issues, and we are awaiting the results of this research before
taking further steps. The subjects of these research projects are:

« market development opportunities for touring theatre for young people, both
nationally and internationally, being conducted by lan Roberts

« opportunities for more international productions of Australian scripts, being
conducted by Stephen Armstrong

e an examination of the resources for supporting Australian writing for
performance, the researcher for which is yet to be decided.

The Board hosted a summit of regional theatre companies in Horsham last October.
The notes and recommendations of that meeting have been circulated to the
participants, and we will be deciding at our next meeting what actions we can take to
assist theatre-making in regional Australia.

As most of you will know, the Australia Council is considering proposals to restructure
the organisation — with the objective of providing better opportunities to be proactive in
its support of artistic endeavour throughout Australia. The new structure has been
debated widely over the last few months and this input, both internal and external, has
been most helpful in developing an effective model. The current plans can be viewed on
the Council website at the following address:

http://www.ozco.gov.au/news_and_hot_topics/news/future_planning_information/
The Council’'s governing body will make its final decision in April.

Whilst there will be changes in the way the Theatre Board operates, the current grant
categories will continue to be offered at the same closing dates, staff will still be
available for advice and feedback, and the decisions on applications will be made by
the same peer assessment process as is currently the case.

This was the last Board meeting for Sally Richardson. She was appointed to the Board
in September 2001, and | would like to acknowledge her great contribution to all
aspects of the Board’s work.

The Board was assisted by two peer advisors at this meeting: Sarah Miller and David
Berthold. | would like to thank them for their contribution.

lan McRae
Chair



PROGRAM TITLE APPLICATIONS SUCCESS APPLICATIONS
(Number) % (Amounts - $)

RECEIVED APPROVED REQUESTED APPROVED

NEW WORK — CREATIVE

N 78 11 14% $1,441,469 $272.941

NEW WORK — 0,

NEOIOR 69 11 16% $2,347,762 $423,968

NEW WORK — YOUNG 20 6 30% $272,155 $78,200

ARTISTS INITIATIVE

SKILLS DEVELOPMENT 20 3 15% $163,974 $19,971

ARTFORM 8 1 12% $139,934 $14,400

DEVELOPMENT

FELLOWSHIPS 14 3 21% $1,120,000 $240,000

TOTAL 209 35 17% $5,213,139 $1,049,480

PROGRAM TITLE APPLICATIONS SUCCESS APPLICATIONS
(Number) % (Amounts - $)

RECEIVED APPROVED REQUESTED APPROVED

e ime il 2 1 50% $ 11,202 $ 3,492

Development

applications since

September meeting

Playing the World 3 2 67% $78,482 $55,240

applications since

September meeting

TOTAL 5 3 60% $89,684 $58,732

A full list of approved grants from this meeting and all approved Out of Time grants and
Playing the World grants since the September 2004 meeting is attached.




The Board noted that in this round there were a significant number of
high quality applications.

All sources of funding must be declared in budget. It is the applicant’s
responsibility to inform the Board of any updates to this information that
occur after the application has been submitted and before the Theatre
Board assessment meeting. This is important as Board members need to
know if the other sources of funding have been received, and if not, what
the applicant intends to do. Applicants may submit a revised budget that
shows the board how they intend to realise the project.

Applicants are encouraged to submit well-chosen support material that
can be photocopied. Applicants do themselves a disservice if, once
copied, images are dark or text is indecipherable.

Applicants must complete cover sheet details, including the name of their
project and the amount that they are asking for from the Theatre Board.
This page is an important summary page for both Board members and
staff.

The Board noted that there were a number of applications that had been
successfully reworked and resubmitted this round.

Applicants must not use font size that is less than 11 point. It makes your
application difficult to read and if Board members can’t read it, then it is
unlikely that it will be funded!

Applicants are reminded that the Board expects all artists to be paid at
least industry award wages, and that this should be clearly shown in the
budget.




CURRENT INITIATIVES

Playing the World

This is an initiative of the Theatre Board
and the Audience and Market
Development Division. Playing the World
aims to provide a flexible funding process
to assist theatre artists and companies
with exportable work to develop
sustainable international markets and
audiences.

For further information contact Caroline
Clark on 02 9215 9117 or email:
c.clark@ozco.gov.au

Flying Start Initiative

This initiative allows new Artistic Directors
and General Managers to prepare
themselves for their role. It is available to
newly appointed Artistic Directors and
General Managers of companies
supported through the Key Organisations
category of the Theatre Board.

Recent recipients have been Glenn
Hayden (Urban Myth Theatre of Youth)
and Sara Ritchie (Cirkidz).

For further information contact Fiona
Sprott on 02 9215 9301 or email:
f.sprott@ozco.gov.au

Dramaturgy Fellowship

The Theatre Board has agreed to provide
an opportunity for the consolidation of
professional dramaturgical practice for two
experienced dramaturgs.

Two fellowships to the value of $25,000
each are being offered, the closing date
for which is 30 July 2005.

For further information contact Antonietta
Morgillo on 02 9215 9107 or email:
a.morgqillo@ozco.gov.au

Advocacy Resource Kit

With Theatre Board support, YPAA
(Young People and the Arts Australia) has
created an accessible ‘how to’ resource for
artists and organisations working with the
young people and the arts sector.

For further information contact John Baylis
on 02 9215 9192 or email:
i.baylis@ozco.gov.au

MOBILE STATES: Touring
Contemporary Performance, Australia
Mobile States is a national touring initiative
of the Theatre Board. The Mobile States
consortium is Performance Space
(Sydney), Perth Institute of Contemporary
Arts, Brisbane Powerhouse, Salamanca
Arts Centre (Hobart), North Melbourne
Town Hall and Performing Lines. Its first
touring production was Still Angela by
Jenny Kemp which toured last year with
Playing Australia support. It will next tour
Phobia by Chamber Made Opera.

For further information contact John Baylis
on 02 9215 9192 or email:
j-baylis@ozco.gov.au




BEFORE THE MEETING

Staff check eligibility and register applications on Council’s computer database. You will receive a letter
acknowledging your application with an application number and staff contact for your reference. Staff
analyse the statistical information provided by applicants to help Council measure the effectiveness of its
grant programs. Staff prepare applications and support material for the Board assessment meeting.
Applications are made into booklets and sent to Board members. Peers are invited to participate as
advisers to the Board at the meeting bringing additional expertise and perspectives to the assessment
process. Staff also check and manage any conflicts of interest that Board members and peers have with
applications and study the applications in order to provide information to the Board as required (see
below *).

AT THE MEETING

ASSESSMENT
Board members assess your application against the published selection criteria. Board members
may examine support material at the meeting or by prior arrangement.

Board members may also take into account information from other sources such as:

- their attendance at performances and other events;

- reports from members of the Register of Peers who may be asked to provide formal
assessments of designated works;

- reviews, videos and recordings, referee reports and other material;

- any previous Australia Council grant acquittal reports and performance agreements you may
have had; and

- communication with State and Territory agencies.

Boards may decide not to fund the application at the level requested. While your application may
meet the stated selection criteria, this does not guarantee you a grant. The Australia Council
receives many more applications than it can support. The success of your application must rest
ultimately on the merits of your proposal against published criteria and in competition with all the
other applications considered for funding.

NOTIFICATION OF DECISION

All applicants will be notified of the Board’s decision by mail during the month indicated in the Handbook
and the application forms. Information about grant decisions will not be released over the phone.

IF YOUR APPLICATION IS SUCCESSFUL

If your application is successful, you will receive a letter of agreement offering you a grant. This letter
outlines the terms and conditions of the offer. Payment of a grant will not be made until you have
accepted the conditions by signing and returning the letter of agreement.

ACQUITTAL OF GRANTS

Acquittals are the artistic and financial reports that you must provide after completing your project.
Acquittal reports enable the Council to fulfill its obligations of accountability as well as allowing us to
learn about the success or otherwise of your project. These reports are a valuable way for you to
contribute to the policy development work at the Australia Council.

*Staff do not make funding decisions. Staff provide information and advice to Council, Boards and advisory bodies to assist
their determination of policy and assessment of grant applications. Staff also provide information to potential grant applicants
and administer the Australia Council’s grant programs to enable a simple, fair and efficient assessment of applications.
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