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Australia| | Council

. - for the Arts
Australian Government

TRACK RECORD - Music Export Development Program
2008 Guidelines and Application form

|APPLICATION DEADLINE: Tuesday, 7" October 2008 - for projects commencing 1% January 2009.

The Australia Council’'s market development section aims to create more demand for Australian
contemporary arts through supporting the promotion of Australian contemporary arts and the development of
new markets and audiences, in Australia and internationally.

PURPOSE

The TRACK RECORD program provides support for career music managers interested in developing
international markets for Australian musicians. The program aims to build the business capacity of Australia’s
music managers to reach more markets, ensure momentum and build sustainable careers for Australian
artists in the international marketplace.

This program is part of market development’s International Music Strategy 2008-2011 and responds to the
current global interest and demand in rock/pop and Indigenous music from Australia and also the growth of a
strong and vibrant live music scene. It also recognises the increased importance of music managers
securing international performance and touring opportunities for their rosters.

TRACK RECORD will provide financial support over a two-year period to at least 4 (four) music managers to
cover project costs to develop and build relationships in specific markets for Australian musicians
represented. Funding is available for a range of showcasing, promotional and travel-related expenses to
assist managers to:

o  secure international performance opportunities for their music roster;

o promote and sell current original Australian music acts into key international markets;
o  support creative, strategic and long-term international business opportunities; and

o improve business sustainability.

ELIGIBILITY

Eligible Applicants:

Music managers eligible for support must:

o be based in Australia, be Australian citizens or have permanent resident status in Australia. Proof may
be required.

o have been music managers for at least two (2) years or have five (5) years music business experience
prior to the deadline date of this program.

o represent at least one (1) current and original Australian music act with an album or body of work that is
nationally distributed and are ready to tour internationally.

o have represented the original and current Australian music act(s) for at least 12 months.

o have arrangements in writing to negotiate international tours, licensing contracts, sub-publishing or
distribution deals for the Australian music artists represented for the period 1 January 2009 until 31
December 2010.

Individuals, groups and organisations are eligible to apply for funding.
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Eligible Activities:
Applicants are encouraged to think as creatively as possible about the activities they wish to undertake under
this program. Activities supported include, but are not limited to:

o attendance at international music trade fairs and festivals.

o international business meetings with key decision makers from the music industry.

o production and promotional costs incurred when initiating a strategic showcase opportunity at an
international venue.

o inviting key international decision makers into Australia to see live performances of the music acts
represented.

Restrictions:

o  Proposals for activities that have already taken place will not be considered.

o  Only one application per management business may be submitted.

o Individuals, groups or organisations in default of existing contractual obligations to the Australia Council
are not eligible.

Successful TRACK RECORD applicants are eligible to apply to the LIVE ON STAGE and INTERNATIONAL
PATHWAYS program for different projects or activities.

GRANT AMOUNT
The maximum available per application is AU$40,000 over a two (2) year period (i.e. $20,000 per year). It is
expected that the applicant will contribute to the cost of the activity supported.

The funding provided through this program will be paid in equal instalments over a two-year period, with half
of the grant amount paid in 2009 (the first year) and the other half paid in 2010 (the second year). Successful
applicants to this program will be required to provide a progress report at the end of the first year detailing
their international promotions, strategies and outcomes, and the expenditure of the funds to date. Funding in
the second year will be contingent upon receipt and acceptance by the Australia Council of the progress
report and compliance with the contractual provisions during the first year.

Ineligible Expenses:

o Business class airfares.

o Business overheads.

o  Equipment purchases and other capital infrastructure expenses.

ASSESSMENT OF APPLICATION

An external panel made up of music industry advisers will assess proposals and make recommendations to
the Australia Council for approval.

While your application may meet the stated assessment criteria, you are not guaranteed funding support.
Support from this program rests ultimately on the merits of your proposal against the stated assessment
criteria in competition with other applicants and available resources.

Assessment Criteria:

1. The extent to which the proposed activities will build capacity to support and sustain
international music careers for Australian musicians.
Please outline a clearly defined plan for at least one (1) original and current Australian music act
represented for the period 2009 to 2010. It is expected that the plan includes an innovative program of
activities to support the international career development of the music act(s) represented with clearly
identified project goals and outcomes; and strongly demonstrates a match between the music act(s)
and the international markets targeted.

NB: Proposals detailing activities for more than one (1) original and current Australian music act will be
highly regarded.
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Assessment Criteria (cont’d):

2. The extent to which the Australian music act(s) is export ready.
Export readiness will vary slightly between music styles and can be demonstrated by: the music act's
profile in Australia, extensive touring experience, a current album or body of work that is nationally
distributed, a web presence, airplay, good sales and press coverage.

3. The extent to which the music manager has a demonstrated track record in music management
and the business capacity to deliver live original music internationally.
Please include biographical information on the music manager undertaking the international market
development activity. Please also provide a budget showing projected income and expenditure items for
the anticipated program of activity for the two-year period.

HOW TO APPLY

To apply for support, applicants must submit three (3) copies of the following:

Application Form (attached to these guidelines).
A statement of claims against each of the three (3) assessment criteria above.

Full promotional pack for the Australian music act(s) represented, including: an album, band biography
including touring history, high quality photos and press releases.

Please send three (3) complete hard copies of your application to:

TRACK RECORD program
Market development section
Australia Council for the Arts
PO Box 788

STRAWBERRY HILLS NSW 2012

Funding applications postmarked after the closing date or applications received via fax or email will not be
considered.

Applications which are incomplete or which do not contain all of the required materials will not be considered.
Applicants will not be contacted if applications are incomplete.

NOTIFICATION OF RESULTS

Applicants will normally be notified of the results within 10 weeks of receipt of their complete application.
The Australia Council does not release results over the telephone or via facsimile.

Applications will not be returned to the applicant. If you wish your materials to be returned, please contact
Australia Council staff to make alternate arrangements.

FURTHER INFORMATION

For further information, please contact:

Joseph Alessi, Program Officer

International Market Development

Tel: (02) 9215 9178 or Toll free: 1800 226 912
Email: j.alessi@australiacouncil.gov.au

These guidelines are subject to modification without notice.

3/9



Australia Council for the Arts: market development TRACK RECORD 2008

MARKET DEVELOPMENT
Austratia] | Councit TRACK RECORD: Application Form

for the Arts

*
s

Australian ;)vernment
DEADLINE:
Tuesday, 7 October 2008

1.1 NAME

Name of your organisation/group (if applicable):

Your name or name of contact person:

Title: L] Mr. (] Ms. [ ] Other (please specify)

Given names:

Family name:

[] Goto 1.2

1.2 ABN & GST

Your ABN:

In what name is the ABN registered?

What is your trading name or professional
name (if applicable)?

Are you registered for GST? [ ] Yes [] No (please select) [] Goto 1.3

1.3 CONTACT DETAILS

Street address:

Suburb/Town: State Postcode:

Postal address:

(if the same as your street address, write ‘as above’)

Suburb/Town: State Postcode:
Work: () Home: () Fax: ()
Mobile: Email

Website address:

[] Go to 1.4

1.4 PROJECTSUMMARY

Amount Requested: (AUD $)

Briefly describe the activity:

Destination (City, Country)
(if applicable):

Start Date: End Date:

|:| Go to 1.5
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1.5 ADMINISTERING ORGANISATION/INDIVIDUAL (OPTIONAL)

Groups, ensembles or unincorporated entities must nominate an individual or legally constituted organisation to take
responsibility for administering any grant that may be offered.
Successful applicants who do not have an Australian Business Number (ABN) may have 48.5% of their grant withheld.

This amount is forwarded to the Australian Taxation Office and you may seek to claim it as part of your annual tax
return. Individual applicants who do not have an ABN may wish to nominate an organisation to administer their grant.

Legal name of organisation or individual
who will administer your grant:

Street address:

Suburb/Town: State: Postcode:

Postal address:

(if the same as your street address, write ‘as above’)

Suburb/Town: State: Postcode:
Work: () Home: () Fax: ()

Mobile: Email:

Signature: [] Date: / /
Name in full:

Position in organisation:

1.6 CERTIFICATION

Privacy and Freedom of Information

The information you provide in your request or funding submission is used when processing and assessing your
request or submission. To help promote Australia's contemporary arts, the Australia Council distributes information
concerning successful requests and submissions to the Commonwealth and State or Territory governments, national
and local media and the general public. It also publishes this information in the Australia Council's Annual Report and
on the Australia Council web site. The Council will not use personal information for any purposes other than those
consented to below and will not make further disclosures without consent. The provisions of the Freedom of
Information Act 1982 apply to documents in the possession of the Australia Council

I, the undersigned, certify that:
( )

| have read carefully the eligibility criteria of this program, which are described in the funding guidelines, and | (or the
organisation | represent) meet(s) these criteria.

| am an Australian citizen or permanent resident of Australia.

| understand that my application will be considered ineligible if | am in default of any existing contractual agreements
with the Australia Council.

| declare that | have represented the music act(s) listed for at least 12 months and have
arrangements in writing to negotiate international tours, licensing contracts, sub-publishing or
distribution deals for the period 1 January 2009 until 31 December 2010.

I acknowledge that this request may not be funded, or it may not be funded at the amount requested.

| consent that information provided in this application may be used for training and testing purposes by Australia
Council staff only.

If this request is approved, | consent to the media or members of parliament being given information about the funded
project and | may be contacted directly by them.

The statements in this request are true to the best of my knowledge and any supporting material is my own work or
the work of the artists named in this application.

I understand that any information given to applicants by a Council, Board or staff member should be seen as
information only and that | should not alter my circumstances or act upon expectations arising from such information.

O O0o0odd 0oy

Signature: [ ] Date: / /

Name in full:

Position in organisation:
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1.7 FINANCIAL INFORMATION

fncome T peniture

Australia Council AUD$ Salaries and fees AUD$
Amount requested Artists (Please itemise)
Other grant income
State Government
Confirmed: [ ] YES [ ] NO Subtotal
Local Government Production / direct costs
Confirmed: [] YES [] NO International airfares
Other (__persons x __ticket cost)
Confirmed: [] YES [] NO Freight
Subtotal $ Surface travel
Your own contribution (Please itemise) Accommodation

Light and sound

Venue hire

Trade Fair Registration

Other

$ Subtotal

Total Income $ Total Expenditure

Please note:

If you are GST-registered, the Australia Council will pay the grant plus GST. Your budget should be
exclusive of GST if you are registered for the GST. You should provide amounts in Australian dollars

(AUDS$).

If you are not GST-registered, your budget should include GST as this is part of the cost of the project.

We do not add any amount to the grant to cover this expense, as you are not obliged to charge the

Australia Council GST.

o List all projected income and expenditure items under the headings given.
e Indicate all expenditure items to be covered by this grant with an asterisk (*).

e Please ensure that the project totals of your income and expenditure are exactly equal.
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This section is not used to assess your application and is not seen by those assessing your application. The
information you provide here is collated with other statistical information and may contribute to the evaluation
of Australia Council grant categories and administrative processes overall. Collated information may also be
used to measure whether Australia Council services are accessible and equitable. Please help us to improve
our services by filling out the questionnaire below. Your response to this question is voluntary.

INDIVIDUAL APPLICANTS - please complete questions A and B
GROUPS AND ORGANISATIONS - please complete questions B and C

O | have had five years or less professional practice in the art form/activity in which | propose to
work through this application

L1 I am Aboriginal. My Language is:

. | am Torres Strait Islander. My Language
is:

. | was born overseas and my first language is not
English. Language:

. | was born in Australia and the first language of at least one of my parents (or the people who
raised me) is not English.

Language:

1 I identify with the following ancestry/ies:

(For example: English, Irish, Hmong, Kurdish, Viethamese. Ancestry describes the ethnic or cultural groups to
which your forebears belonged and with which you identify)

1 I have a disability

Young people (people under 26)

Emerging artists (artists in the first five years of their current art form practice)
People in regional or remote communities

Aboriginal people or communities

Torres Strait Islander people or communities

People from culturally or linguistically diverse communities

People with a disability

O
O
0
O
O
0
O
0

Older people
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C. Only complete if you are applying as a group or an organisation

Please indicate the ways in which each of the groups in the table below is involved in your project. For example
if there are 8 people involved in your project all of whom are young people of which 5 have artistic control over
the project and 3 will be unpaid volunteers with no artistic control, record ‘5’ in the ‘artistic control’ column
beside ‘Young People’ and '3’ in the ‘unpaid professionals’ column as in the example below:

Example Young People (under 5 3

only: 26)

If appropriate choose multiple groups. And if the people involved in your project are from no specific group you
should choose just the ‘No specific group of people’ row but you'll still need to record the nature of their
involvement in the project.

How many of How many of How many of these

; these people have these people are people are unpaid
Which of these groups of artisticpcor?trm baid . professionals with no
people are involved in your over the project? professionals artistic pon’t)rol Dl
project? with no artistic the project -7(99

control over the volunteers)?
project?

No specific group of people

Young people (under 26)

Emerging artists (artists in the first
5 years of their current art form
practice)

People in regional or remote
communities

Aboriginal people or communities

Torres Strait Islander people or
communities

People from culturally or
linguistically diverse communities

People with a disability

Older people

8/9



Australia Council for the Arts: market development TRACK RECORD 2008

IMPORTANT INFORMATION FOR APPLICANTS

Further information for applicants is available online at www.australiacouncil.gov.au

How will | be informed that the Council has received my application?
The Australia Council will send you, by mail, a notice acknowledging that it has received your application. The
Council will send this notice approximately one week after your application arrives.

When do | receive the funds?
Applicants will be required to enter into a legally binding funding agreement with the Australia Council, if
successful, before any funds can be released.

What are the conditions of funding?

If funding recipients are unable to undertake the proposed activity for any reason, they must notify Market
Development immediately.  Applicants may be required to return all or part of the funding to the Australia
Council.

Within the funding agreement, requirements for acknowledging the Australia Council support in all publicity and
promotional material, including websites and email notifications, is specified.

Is there an acquittal process?

All recipients must submit a detailed acquittal report within 13 weeks to Market Development detailing key
outcomes, successes and weaknesses, including financial details. Recipients may also be contacted by the
Council's Research and Evaluation team in order to access further details on the long-term outcomes from the
activity supported.

Failure to supply your final acquittal, or the provision of incomplete or inaccurate information may result in you
being denied access to future funding.

Is my personal information protected?

Information contained in your acquittal, while confidential, may be shared between divisions of the Australia
Council where it is relevant to other ongoing Council activities in particular around program planning and
application evaluation.

Other Sources of Funding

For more information on other music support programs, including international touring, showcase assistance
and Skills and Arts Development (International) opportunities, please refer to the Music Board webpage on the
Australia Council website (www.australiacouncil.gov.au/music), the Australia Council’'s Support for the Arts
Handbook 2008 or speak to Australia Council staff.
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