Letter of transmittal

Minister for the Arts 
Parliament House
Canberra ACT 2600
August 2016
Dear Minister,
On behalf of the Board of the Australia Council, I am pleased to submit the Australia Council Annual Report for 2015–16.
The Board is responsible for the preparation and content of the annual report pursuant to section 46 of the Public Governance Performance and Accountability Act 2013, the Public Governance Performance and Accountability Rule 2014 and the Australia Council Act 2013. 
The following report of operations and financial statements were adopted 
by resolutions of the Board on the 29 August 2016.
Yours faithfully, 

Rupert Myer AO
Chair, Australia Counci

REPORT FROM THE CHAIR
This Annual Report gives details of a significant and challenging year for the Australia Council for the Arts, as well as a powerful vision for the future. At the heart of the period under review is the ongoing implementation of the Council’s Strategic Plan, A Culturally Ambitious Nation and the release of a new corporate plan. The delivery of the best possible outcomes for the whole arts sector and for Australian audiences has been the Council’s priority within the new arts funding framework announced during the previous year and further adapted in December 2015. In this environment it was even more important that the Council focus on maximising all available resources ‘for the arts’. In 2015-16 the Council invested nearly 90% of our budget directly into the arts sector and the remaining funds supported the sector through strategic advice, specialist knowledge and high quality program delivery.

Over the past three years, we have transformed our grants model, our structure, and   our peer assessment processes to be more flexible and responsive to the needs of the sector. Changing budgetary circumstances required refinements to the plan, including announcements during the year of two project grant rounds and Four Year Funding for Organisations. Given the rapid and simultaneous strategic, structural and budgetary changes necessary over the past year and the impact on many in the sector, I wish to acknowledge the continued breadth and depth of support expressed by the arts sector for the work of the Council. The reforms of the past three years, which were driven by sustained sector feedback and consultation, are also directly responsive to a near 50-year history of strong sector support for the Council.

I would like to acknowledge the leadership and inexhaustible demonstration of care, thoughtfulness and resilience shown by my colleagues on the Board, the senior executive team and the staff across the whole organisation, as well as the peers and all those who have been engaged with Council activity. In particular, I would like to thank the Chief Executive Officer, Tony Grybowksi, and Deputy Chair and Chair of the Nominations Committee, Robyn Archer AO for their support, insights, energy and wisdom during a period of rapid changes. Additionally, I would like to thank Sophie Mitchell, Chair of the Audit and Finance Committee, Tim Orton, Chair of the Strategy Committee, Professor John Daley, Chair of the Research Strategy Panel, and Wesley Enoch, Chair of the Aboriginal and Torres Strait Islander Arts Strategy Panel. Each has performed a critical role within the organisation, working alongside their Committee or Panel colleagues and our talented staff members. Julian Knights’ term as Chair of the Major Performing Arts Panel concluded during the year. I would like to record the Board’s deep appreciation    for Julian’s important contribution to the Council as a past board member and for his dedication to the MPA sector. I am delighted that current Council Board Member, Adrian Collette AM, has agreed to be Julian’s successor. During the year, we welcomed two new Board Members, Rebecca Weisser and Christine Simpson Stokes, both of   whom are already bringing considered perspectives to the Board.

In reflecting upon the Board and on the manner in which it serves the organisation, the government, the diverse arts sector, and gives direction to the Council’s work,   it is significant that the Board encapsulates the Australia of now. We comprise   a
multifarious membership, born here and overseas, of diverse faiths, ages and cultural backgrounds, and with an equal representation of men and women. Board members collectively and directly practice in or support, the full gamut of arts disciplines across community, national and international organisations and have lived and/or worked in all states and territories, in capital cities as well as in regional centres and communities. I believe that this diversity is significant as we undertake our work.
Australia’s strength is its diversity. We are home to the most enduring art and culture makers on earth. A key pillar of the Council’s work is to support the cultural expressions of our First Nations people and promote them as a source of pride for all Australians.

Our unique collective identity and vibrant national culture are deep-rooted in the world’s oldest living continuous cultures, as well as being born of successive waves of immigration from all regions of the world. As a result, we are a people increasingly open to new cultural practices and new art forms. Our artist-centric grants model is more responsive to changing practice and provides greater accessibility for an even more diverse range of artists to apply for support for a wide ambit of arts activity.

Distributing Commonwealth funding to the arts, whilst central to what we do, is by no means the only thing we do. We approach our role more broadly: as a key advocate for, and investor in, our country’s artistic and cultural future. Our agenda includes supporting arts organisations to respond in a very challenging economic and social environment
by generating pathways to new capabilities and new business models. Importantly our diversity informs our perspectives, our priorities and points of emphasis, ensuring that we serve all of the arts for all of the country.

The Australian Government’s Innovation Agenda aims to “drive smart ideas to create business growth, local jobs and global success.” The drivers are identified as: capital and culture; backing our entrepreneurs; collaboration; and developing talent. Yet a significant challenge remains to better articulate our capacity for innovation through the arts as leaders and in collaboration with other industry sectors, so as to forge a place of greater priority in the vision for innovation. The Innovation Agenda aligns beautifully with that which is central to the arts; innovation, creativity, risk taking, experimentation, iterative learning and discovery. Yet the full interdisciplinary potential of the arts in collaboration with science, IT and other industries which are traditionally aligned with innovation,
is yet to be fully realised. For nearly 50 years the Council has supported innovation and innovative projects. This has contributed to Australian experimental arts practice building an international reputation for excellence, and a vital resource for Australia’s innovation system. Yet in both local and global terms we have so much more to offer.

It was with great pleasure that during the year we announced the appointment of Naomi Milgrom AO as Commissioner, Tracey Moffatt AO as artist, and Natalie King   as Curator, for the Australian representation at the 57th International Art   Exhibition,
Venice Biennale 2017. It was especially pleasing, too, that the National Gallery of Australia presented the entire installation by Fiona Hall AO, Australia’s Venice Biennale artist in 2015.
On behalf of the Council, I thank the officers of the Department of Communications and the Arts for their continuing support during the year. I wish to acknowledge Senator the Hon George Brandis QC who served as Minister for the Arts until September 2015 and Senator the Hon Mitch Fifield who has served in the period since.

On 1st November 1967, Prime Minister Harold Holt announced the decision of his Government to establish an ‘Australian Council for the Arts.’ Mr Holt noted, "for some years now Government encouragement for the arts in general has been increasing…on the best advice [this] is one significant area where the Commonwealth Government can provide material assistance." As the Council approaches the fiftieth anniversary of that announcement, it is appropriate to reflect upon and consider carefully the very great opportunities that have been created for our nation by that assistance. That far-sighted decision has had profound consequences for our artists and arts organisations, and
for our entire population. The cultural progress that has been achieved has been of inestimable benefit to so many. All of us at the Council are privileged to contribute to and continue that work.



Rupert Myer AO
Chair
Australia Council for the Arts
REPORT FROM THE CEO
The 2015–16 year has seen the Australia Council deliver the first full year of activity under its Strategic Plan, A Culturally Ambitious Nation. The strategy set out some bold aspirations and was supported by major reform, including an integrated new model for supporting Australian arts. Following the budget changes announced in May 2015, the Council revised the newly launched reforms to maximise the resources available. This document reports against those goals for 2015-16. We have highlighted the ways in which the Council supported the creation and presentation of Australian stories which   transcend
borders and areas of practice, and how we have invested in a sector which is so central to the social, cultural and economic life of the country.
During 2015-16 we invested over $50 million in individual artists and small to medium organisations through the Australia Council grants program and strategic development activity. Over $100 million was invested through the Major Performing Arts framework, as well as an additional $15 million in support across the sector through government initiatives such as the Visual Arts and Craft Strategy and National Regional programs. The impact of this collective investment is extraordinary. Last year 716 individual artists and 650 organisations were supported and 7,234 new art works created. This funding enhances Australia’s profile and develops our global markets, with over 400 projects supporting artists and organisations to work in 59 countries. The work of individual Australian artists and organisations supported by the Australia Council has reached national audiences totalling 12.8 million and 2.9 million internationally, and many projects will continue to find new markets and audiences into the future.

The reformed grants model has now been fully implemented and we are seeing   evidence that it is delivering on our intent. With a simpler and more accessible structure approximately 20% of the successful grants went to first time applicants. Regional Australia continues to be strongly supported with 21% of the funding going to artists and organisations based in regional and remote Australia, and additional opportunities for regional audiences through regional touring by metro based companies. Our support for excellent work that reflects the diversity of the nation is demonstrated by the $14.1 million awarded to artists and organisations who identify as belonging to culturally and linguistically diverse groups, including a total of $9.9 million awarded to arts and cultural activities with a primarily First Nations focus. The grants program is supported by a robust peer assessment process which draws on the knowledge of a large and diverse group of over 670 experts from across the country. These peers reflect the diversity of the art being made. They are one of our many connections to the sector and an important source of information about evolving practice.

The Council takes a holistic, evidence-based and long term approach to investing in and championing the national arts sector. Our grants program is designed to complement targeted suites of strategic activity which include our international arts strategy,
national sector development, and First Nations arts development. While this work has
been revised over 2015-16 to reflect the changes in the Commonwealth arts funding framework, it has delivered some truly exciting results. I am particularly proud of the   work we have undertaken with First Nations artists. Australia is home to the world’s oldest continuous living culture, and while our research shows that Australians have a growing interest in First Nations arts and culture, the access to this work is not meeting the demand. During 2015–16, we supported 163 projects delivered by First Nations   people and organisations, with more than three quarters involving the creation of new work. Our strategic activity included the new Chosen and Signature Works programs which support the intergenerational transfer of artistic and cultural knowledge, and fostering the creative ambition of artists. We also supported mentoring and leadership programs for First Nations artists, and developed a new Tri-Nations Exchange program which brought together First Nations artists and arts workers from New Zealand, Canada and Australia.

Our new international arts strategy was implemented during 2015-16, underpinned by substantial research which was released via a summary report in August 2015. This strategy provides a clear focus for the work we do to support artists and arts organisations in taking up international opportunities. To establish an ongoing and active presence in key international markets, we have created a team of International Development Managers.
These specialists advise, advocate and broker services for Australian artists regardless of whether they receive Council funding. In 2015-16 the Council invested in a wide range of international activity which is already realising strong outcomes for Australian arts.
This included in and out bound market development programs, partnerships, exchanges, international residencies, capacity building and advocacy.

The past year also saw a new research and evaluation team formed, centralising a number of functions across the Council. The Research and Knowledge Management Unit combines the systematic monitoring and evaluation of the Council’s programs and projects, with the creation of new knowledge about the role and impact of the arts.
Developing this evidence base is critical to the shaping of our work, to informing policy and dialogue, and creating a valuable public resource.

This year has seen an unprecedented level of change in the national arts landscape and   I must acknowledge the incredible sector support for the role and work of the Australia Council. We remain committed to close engagement and sustained dialogue with the   arts community, ensuring that we advocate on key issues and respond to the changing ways that art is made, presented and experienced. There will always be more excellent art and artists than we have the capacity to support through grants. However, there are many ways that the Council supports and champions Australian arts and I am pleased to highlight some of that work in this report.

My sincere thanks to the Council’s Chair, Rupert Myer AO, and the Board for their unwavering commitment to the arts, and their thoughtful leadership over the past year.  I also extend my gratitude to our panel members, peers and staff. These dedicated and passionate individuals ensure that we deliver on the goals of our strategy in support
of the arts. Finally, I want to acknowledge the resilience of the arts sector and its
extraordinary contribution to our communities.

Tony Grybowski
Chief Executive Officer Australia Council for the Arts
	
ABOUT THE AUSTRALIA COUNCIL
OUR PURPOSE
The Australia Council (the Council) is the Australian Government’s arts funding and advisory body. The Council’s purpose is to champion and invest in Australian arts. We do this by supporting excellence across all art forms and leveraging our investment in the arts to support and build a vibrant arts ecology.
The Council is a national advocate for the arts and works to increase national and international engagement. The Council’s purpose is reflected in its Corporate Plan and supported by the outcome statement outlined in the Portfolio Budget Statements 2015–16: supporting Australian artists and arts organisations to create and present excellent art that is accessed by audiences across Australia and abroad.

GUIDING PRINCIPLES

The work of the Council is guided by two fundamental principles:
	The ‘arm’s length principle’, embodied in section 12 of the Australia Council Act 2013 (the Act), which provides that the Minister must not give a direction in relation to the making of a decision by the Council, in a particular case, relating to the provision of support (including by the provision of financial assistance or a guarantee).

The ‘peer assessment principle’, whereby decisions on grants are made following assessment by artists, individuals closely associated with the arts, and community representatives who are peers of those being assessed. Grants are offered to artists and arts organisations whose proposals, in competition with those of other applicants, and within budgetary constraints, demonstrate the highest degree of artistic merit and innovation.
Formed as an interim council in 1973, the Council was given statutory authority status by the Australia Council Act 1975. It replaced an earlier non-statutory body called the Australian Council for the Arts which had been established as a division of the Prime Minister’s Department in 1968.

The Council’s original enabling legislation was replaced by the Australia Council Act 2013, which came into effect on 1 July 2013. The new legislation updated the Council’s functions, powers and governance structure, and enabled the appointment of a skills-based governing board. The Council is a corporate Commonwealth entity and its activities are subject to the Public Governance Performance and Accountability Act 2013. The Council is accountable to the Australian Parliament and to the Government through the Minister for the Arts.

THE AUSTRALIA COUNCIL ACT  2013

Following an independent review of the operations of the Council in 2012, the Australia Council Act 2013 (the Act) commenced on 1 July 2013.
Pursuant to the Act, the Council’s functions are to:
	support Australian arts practice that is recognised for excellence;
	foster excellence in Australian arts practice by supporting a diverse range of activities;
	support Aboriginal and Torres Strait Islander arts practice;

support Australian arts practice that reflects the diversity of Australia;
uphold and promote freedom of expression in the arts;
promote community participation in the arts;
recognise and reward significant contributions made by artists and other persons to the arts in Australia;
promote the appreciation, knowledge and understanding of the arts;
	support and promote the development of markets and audiences for the arts;
provide information and advice to the Commonwealth Government on matters connected with the arts or the performance of the Council’s functions;
conduct and commission research into, and publish information about the arts;
evaluate and publish information about the impact of the support the Council provides;
undertake any other function conferred on it by the Act or any other law of the Commonwealth;
do anything incidental or conducive to the performance of any of the above functions.
2015–16 AT A GLANCE
$173.8 Million invested in grants and initiatives for artists and arts   organisations
$25.8Million to foster artistic vibrancy and access through arts investment in regional Australia
	15.7 Million audience attendances at activities supported by the Australia Council
	401 artists and organisations supported to work internationally 650 arts organisations supported in total

716 individual artists recognised for excellence through Council   funding
	175 organisations were supported by multi-year funding through the Key Organisations program and the Major Performing Arts   framework
	7,234 ambitious new artistic works created with Council support


FUNDING OVERVIEW
In 2015–16 the Council invested $173.8 million through grants and initiatives.
FIGURE 1 
GRANT AND PROGRAMME FUNDING OVERVIEW
$MILLIONS
2011-12
2012-13
2013-14
2014-15
2015-16
KEY ORGANISATIONS
21.4
21.1
22.8
23.1
22.6
MAJOR PERFORMING ARTS
97.3
100.6
103.1
106.0
107.8
GOVERNMENT INITIATIVES
16.1
20.7
28.0
28.6
15.4
COUNCIL GRANTS AND INITIATIVES

29.7

32.4

45.3

33.8

28.0
Total funding
164.5
174.8
199.2
191.5
173.8

FIGURE 2
FUNDING BY ART FORM 2015-16
The funding in this figure includes support for arts organisations through the Major Performing Arts framework, the Visual Arts and Craft Strategy, Government initiatives, and support for individuals, groups and organisations through the Australia Council grants program (Key Organisations and Project Funding) and strategic initiatives.


$MILLIONS
2011-12
2012-13
2013-14
2014-15
2015-16
SYMPHONY ORCHESTRAS
51.2
52.3
53.7
55.5
56.1
OPERA
21.6
23.0
23.5
23.5
23.7
OTHER MUSIC
12.8
13.3
16.6
15.1
12.2
VISUAL ARTS (INCL CRAFT)
15.7
17.5
21.7
21.0
16.8
THEATRE
23.4
27.0
32.0
30.0
28.0
DANCE
16.8
18.8
21.2
21.1
19.8
LITER ATURE
5.9
7.1
9.0
6.3
4.6
CROSS-ARTFORM
13.1
13.6
18.4
16.7
9.7
MISCELLANEOUS
4.0
2.2
3.1
2.3
2.9
Total
164.5
174.8
199.2
191.5
173.8

FIGURE 3
FUNDING BY LOCATION OF ACTIVITY
This figure provides an overview of the distribution of funding by main location of activity.



$MILLIONS
2011-12
2012-13
2013-14
2014-15
2015-16
NEW SOUTH WALES
58.2
58.6
71.2
66.0
65.6
VICTORIA
39.2
39.5
46.9
47.0
42.3
QUEENSLAND
15.5
15.9
18.2
17.6
16.0
SOUTH AUSTRALIA
14.2
13.4
15.0
15.3
14.2
WESTERN AUSTRALIA
11.6
12.9
13.6
13.8
12.9
TASMANIA
7.8
8.2
8.5
9.0
8.8
NORTHERN TERRITORY
2.6
2.6
3.3
3.6
2.9
AUSTRALIAN CAPITAL TERRITORY
1.6
1.3
1.4
1.5
1.4
NATIONAL
7.5
14.8
12.1
8.5
3.9
OVERSEAS
6.3
7.6
9.0
9.2
5.8
Total
164.5
174.8
199.2
191.5
173.8

FIGURE 4
FUNDING IN REGIONAL AUSTRALIA 2015–16
In 2015–16 the Council invested $25.8 million in funding for the arts in regional Australia, to strengthen the mobility of diverse and excellent Australian work, foster the vitality of artists and arts organisations in regional and remote communities, and increase access for audiences.

Creation, presentation and access to artistic work in regional Australia was achieved through the investment of: $6.5 million in the Major Performing Arts   companies;
$4.5 million in small to medium companies through Key Organisations; $8.6 million in Government initiatives such as Playing Australia, Contemporary Music Touring program, and the Visual Arts and Craft Strategy; and $6.2 million in Australia Council project grants to individual artists, arts organisations and communities in regional   areas.

This investment enriched the lives of 1.9 million people in regional areas through attendance at a performance, exhibition, schools activity or workshop.
The support Council provides to key regional organisations and strategic initiatives has a significant impact on artists and audiences in regional areas. The Council works in partnership with local government, for example, with the Cultural Development Network and the Australian Local Government Association to deliver the National Local Government Cultural Forum. The Council committed $450,000 for 2016–18 to extend the reach, quality, profile and understanding of local governments' contribution to Australia’s cultural life.

FIGURE 5
NATIONAL AND INTERNATIONAL AUDIENCES
The Council invests in national and international audience development through a range of programs including project grants, multi-year organisation funding*, Government initiatives, strategic projects and international development activity. This enables audiences across Australia to access excellent work and strengthens Australia’s international reputation
for great art and artists. This figure provides attendance numbers at events supported by the Council including performances, workshops, seminars and exhibitions. The Key
Organisations data includes performing arts, visual arts, literature and cross-artform activity.



Major Performing
Arts
Key Organisations
Projects: Individuals and Groups
Projects: Organisations
Total
Metropolitan
3,703,000
5,561,000
780,000
921,000
10,965,000
Regional
316,000
1,070,000
80,000
410,000
1,876,000
International
91,000
724,000
809,000
1,242,000
2,866,000

*Multi-year organisation funding includes the 28 Major Performing Arts companies supported through the Government’s Major Performing Arts Framework and the 147 Key Organisations.
FIGURE 6
INTERNATIONAL AUDIENCE REACH BY CONTINENT
This figure outlines the audience reach by continent of activities supported by the Council.



Audience attendance
%
North America
404,000
14%
South America
52,000
2%
Europe
1,289,000
45%
Asia
1,092,000
38%
Africa
3,000
1%
Oceania
26,000
<1%


FIGURE 7
AUSTRALIA COUNCIL GRANTS PROGRAM AND INITIATIVE FUNDING BY AREA OF PRACTICE
In 2015–16 the total funding for Council grants and initiatives was $28.0 million. This figure provides a breakdown by area of practice and includes multi-art form support through organisations, and market and audience development projects.


$MILLIONS
2015 -16
VISUAL ARTS
4.4
MUSIC
3.9
LITER ATURE
3.4
THEATRE
3.1
MARKET AND AUDIENCE DEVELOPMENT
2.6
COMMUNITY ARTS AND CULTURAL DEVELOPMENT
2.5
CAREER DEVELOPMENT AND OTHER
1.5
ABORIGINAL AND TORRES STRAIT ISLANDER  ARTS
2.5
DANCE
1.7
MULTI-ARTFORM
1.3
EXPERIMENTAL PRACTICE
1.1
TOTAL
28.0

AUSTRALIA COUNCIL SUPPORT FOR THE ARTS
The Australia Council invests and champions Australian arts through a diverse range of programs and strategies. These are designed to be interconnected and complementary, supporting artists throughout their careers, and building the capacity and artistic vibrancy of the national arts sector. Through grants and strategic activity the Council supports diverse and excellent art being made and experienced, as well as creating opportunities for artistic and cultural exchange. The Council delivers evidence-based strategic activity which develops new markets for Australian work and opportunities for innovative collaborations. Through an enhanced research and advocacy program the Council seeks to inform program and policy development, and create greater awareness and appreciation for the arts.
The Council’s support for the arts is delivered through the following areas:
Government Frameworks
Major Performing Arts Framework
Visual Arts and Craft Strategy
National Regional Programs and Government initiatives

Australia Council Grants Program
Project and development grants for individuals and groups
Fellowships for individuals
Project grants for small to medium arts organisations
Multi-year core program funding for small to medium arts organisations

Strategic Development

International Arts Development
National Sector Development
Residencies Program
Capacity Building Program
Research and Advocacy
The Council supports individual artists and small, medium and large arts organisations as creators, presenters and producers of artistic work, and those engaged in the development of artists and audiences. The following provides an overview of Council
support for each of those groups, before outlining some of the activity undertaken during 2015-16 to deliver on the goals of our Corporate Plan.
INDIVIDUAL ARTISTS
GRANTS AND INITIATIVES: $14.6 MILLION

The Australia Council supported 716 individual artists and groups of artists through our grants program, strategic activity and Government initiatives in 2015-16. Opportunities for artists include: project and development grants; fellowships and residencies; international and market development support; and capacity building initiatives such as our leadership program. Leading artists are recognised annually through our prestigious national awards programs, the Australia Council Awards and the National Indigenous Arts Awards.

2015 AUSTRALIA COUNCIL FELLOWSHIPS
Seven of Australia’s most accomplished artists received Australia Council Fellowships in December 2015. The fellowships, worth $80,000 over two years, are awarded
to outstanding, established artists to undertake creative activity and professional development. This year’s recipients are Dave Brown (Theatre), Alison Croggon (Literature), Lucas Ihlein (Emerging and Experimental Arts), Debby Maziarz (Community Arts and Cultural Development), Kate Miller-Heidke (Music), Andrew Morrish (Dance), and Justene Williams (Visual Arts).

AUDIENCES
1.7 million people attended a performance, school activity or workshop presented by individual artists and groups. This includes performing arts audiences of over 460,000 and more than 1 million people who visited exhibitions by Australian artists.

CREATING AND PRESENTING WORK
Individual artists and groups created 3,364 new Australian works last year. In addition there were 675 creative developments and a further 108 new productions, arrangements or remounts of existing Australian works. In total these artists presented 108 world premieres of non-Australian works.

INTERNATIONAL ENGAGEMENT
The Australia Council invests in international development activity through a range of initiatives which respond to market opportunities. Individuals and groups funded by the Council raised the global profile of Australian arts by engaging audiences in 43 countries.
ARTS ORGANISATIONS
GRANTS, INITIATIVES AND
GOVERNMENT FRAMEWORKS: $159.2 MILLION

Bringing a national perspective to the management of funding for arts organisations, the Australia Council supports a diverse range of organisations which create, produce, present and promote the arts across all areas of practice. The Council has a unique leadership role which includes direct and indirect engagement with every facet of the sector. Charged with the role of champion and investor, the Council promotes artistic vibrancy, innovation and sustainability. This is delivered through project and multi-year funding for organisations of all sizes, government initiatives, national and international strategic development, and capacity building programs.

Overall, 650 organisations received funding last year through the Council, including 175 organisations supported with multi-year core program funding through the Major Performing Arts Framework and Key Organisations program.

Investment in Australian arts organisations through the Council includes:
	$107.8 million	 Major Performing Arts Framework
$37.6 million	Australia Council grants program and strategic development activity to support small to medium organisations

This includes $22.6 million for multi-year funding (Key Organisations Program) and $15.1 million in project grants and initiatives
	$13.8 million	Support for small, medium and major organisations through government initiatives, including the Visual Arts and Craft Strategy and the National Regional Programs.


SMALL TO MEDIUM ARTS ORGANISATIONS
The hundreds of organisations in the small to medium arts sector occupy the significant territory between individual arts practitioners operating independently and larger    scale companies. This part of the sector can be viewed as a leading ‘public activator’ of
Australia’s arts and cultural life. It embraces and engages local artists, and is collaborative and highly accessible to audiences nationally and internationally. The small to medium arts sector is responsive and exceptionally diverse, providing an environment for creative risk, innovation and experimentation, and a platform for new and emerging work.

Small to medium sized companies are leading presenters of new Australian works. In 2015–16, small to medium companies supported through project grants presented more than 2,800 new Australian works, 497 creative developments and a further 379 new productions, arrangements or remounts of existing Australian works.

KEY ORGANISATIONS
GRANT ALLOCATION: $22.6 MILLION

The Australia Council provides multi-year core program funding for small to medium arts organisations, including two Territory orchestras, through the Key Organisations program until the end of 2016. From January 2017 this is to be replaced by the new Four Year Funding program which sits within the new Australia Council grants model launched in early 2015. This funding recognises companies for their artistic excellence and leadership in the national arts landscape. Multi-year funding is designed to promote sustainability and greater capacity to program adventurous artistic work.

AUDIENCES

7.3 million people engaged with the work of a Key Organisation, including Territory Orchestras, last year. This includes performing arts audiences of 1.9 million people and approximately 5 million people who visited the more than 1,000 exhibitions presented across Australia.

CREATING AND PRESENTING WORK
The Council’s Key Organisations presented 919 new Australian works, 282 creative developments and a further 99 new productions, arrangements or remounts of existing Australian works. In total these organisations presented 86 world premieres and 30 Australian premieres of non-Australian works.

INTERNATIONAL ENGAGEMENT

Key Organisations were very active internationally, engaging audiences in more than 40 countries across Europe, Asia, North America and the Pacific region. In 2015, 49 organisations gave over 1,300 performances, workshops and activities, reaching an international audience of 724,000.

EMPLOYMENT AND TURNOVER

Key Organisations employed over 15,700 people, including 8,600 artists, 1,400 creatives, 1,500 technicians and a further 4,000 people in education, marketing and arts administration.
Combined turnover of Key Organisations in 2015 was $209 million, of which 50% was from government sources, including 17% from the Australia Council. Overall, these organisations leveraged approximately $1 of additional revenue for each $1 of government funding.
MAJOR PERFORMING ARTS COMPANIES
GRANT ALLOCATION: $107.8 MILLION

Australia’s Major Performing Arts (MPA) sector comprises 28 companies in the fields of dance, theatre, circus, opera, and orchestral and chamber music.

The National Framework for Governments’ Support of the Major Performing Arts Sector provides the mechanism to deliver government support in recognition of the leading role these organisations play in the Australian arts ecology. The Framework provides an element of financial security allowing companies to plan strategically. It also harmonises administrative and reporting processes across state and federal levels of government.
During the year, the Council worked with the state governments and MPA companies to negotiate multipartite funding agreements for 2016–18. The Council’s MPA Panel met four times during 2015–16 to review MPA company performance, and to discuss broader portfolio trends, opportunities and issues.

AUDIENCES

4.1 million people attended a performance, school activity or workshop across Australia presented by an MPA company in 2015. This includes a performance audience of
3.3 million people, 675,000 school children and teachers who attended performances and workshops in schools, as well as 88,000 people who visited the 17 exhibitions presented by an MPA company in Australia.

CREATING AND PRESENTING WORK

The MPA companies presented 146 new Australian works, 187 creative developments and a further 17 new productions, arrangements or remounts of existing Australian works. In total, the MPA companies presented 159 world premieres and 76 Australian premieres of non-Australian works. The companies remain committed to collaborations with small to medium companies and individual artists.

INTERNATIONAL ENGAGEMENT

In 2015, the MPA sector continued to enhance the international profile of Australian art and artists. Nine organisations delivered 155 performances, workshops and activities, reaching a total audience of 91,000 in 11 countries across North America, the UK, Europe, the Middle East, and Asia.

EMPLOYMENT AND TURNOVER

MPA companies employed 11,000 people, including 6,000 artists, 890 creatives, 1,700 technicians and a further 2,300 people in education, marketing and arts administration.
Combined turnover of MPA companies in 2015 was $503.7 million, of which 34% was from government sources, including 21% from the Australia Council. These organisations leveraged $1.98 for each $1 of government funding in 2015.
GOVERNMENT INITIATIVES
TOTAL GRANT ALLOCATION: $15.4 MILLION

In May 2015 there were a number of changes in the Government Initiatives delivered by the Council. The Major Festivals Initiative, Visions of Australia and Festivals Australia were transferred by the Government to the Department of Communications and the Arts.

The Council determined that the budget allocations for the Artists in Residence (Schools), Creative Communities Partnerships and ArtStart initiatives be repurposed to the Australia Council grants program to address the impact of the 2015-16 budget measures. The final instalments for existing activity under the Creative Communities Partnerships initiative were delivered during 2015-16. The Australian Fellowships, New Work and Presentation Initiative had been scheduled to conclude in 2015-16, and their final funding instalments were also repurposed to the Australia Council grants program.

In 2015–16, the Council managed the following Australian Government initiatives:
	National Regional Programs

Sounds Australia
Visual Arts and Craft Strategy

1. NATIONAL REGIONAL PROGRAMS
TOTAL GRANT ALLOCATION: $7.4 MILLION

Through the National Regional Programs, the Council supports the development and presentation of performing arts and public exhibitions and arts events at festivals. These programs support and promote the work of artists and arts organisations as well as building audiences throughout Australia, particularly in regional and remote communities.

The Council delivered three rounds of Regional Touring Programs in 2015–16.

PLAYING AUSTRALIA
GRANT ALLOCATION: $7.0 MILLION

Playing Australia assists professionally produced performing arts productions to tour to regional and remote audiences. There were three Playing Australia rounds delivered in September 2015, December 2015 and February 2016. 58 applications were made to Playing Australia and 23 were successful.
CONTEMPORARY MUSIC TOURING
GRANT ALLOCATION: $0.4 MILLION

The Contemporary Music Touring Program (CMTP) assists emerging and established musicians to tour Australia’s regional and remote areas. Two CMTP rounds were delivered in September 2015 and February 2016. 58 applications were made to CMTP and 22 were successful.

2. SOUNDS AUSTRALIA
GRANT ALLOCATION: $0.6 MILLION

Sounds Australia is a music export market development program, initiated by the Council to help the Australian music industry access international business opportunities. It is delivered in partnership with copyright collecting society APRA AMCOS, which manage the project.
Sounds Australia delivers a suite of targeted export activities such as showcases, networking events and industry meetings. The program also includes the National Live Music Office which works to increase opportunities for live music in Australia by identifying and advocating for better policy, regulation and strategy.

Council has supported the initiative since 2008 and the Australian Government, through the Department of Communications and the Arts, committed $2.31 million for four years of support from 2013 to 2016. The current funding arrangements concluded this financial year. From 1 January 2017 it will be supported through Council’s Four Year Funding program.
3. VISUAL ARTS AND CRAFT STRATEGY
GRANT ALLOCATION: $5.7 MILLION
The Visual Arts and Craft Strategy (VACS) is delivered jointly with all state and     territory governments. VACS funding supports individual artists ($1.0 million), visual arts organisations ($4.1 million), arts events and artist run initiatives ($0.62 million). VACS continues to positively impact the ongoing sustainability of Australia’s contemporary visual arts sector by assisting organisations to leverage private sector funds. 2.98 million Australians attended an exhibition, workshop or school activity presented by a VACS supported organisation in 2015–16.

CONTEMPORARY TOURING INITIATIVE
GRANT ALLOCATION: $0.6 MILLION

The Contemporary Touring Initiative (CTI) was delivered in May 2016, supporting the development and touring of nationally significant contemporary visual arts and craft exhibitions that reach and engage national audiences, and extend into regional communities. 7 applications were made to CTI and 4 were successful.
RESEARCH AND EVALUATION

The Australia Council undertakes research on the arts in Australia under its legislative mandate. This includes conducting and commissioning research, as well as evaluating the impact of Council’s support. Our research, evaluation and data analysis functions are critical to building knowledge about the arts to inform decision making, strategic planning and policy development.

In December 2015 a new research and evaluation unit was formed, centralising a number of functions across the Council. The Research and Knowledge Management Unit combines the research work of the Council with the systematic monitoring and evaluation of the Council’s programs and projects.

During 2015–16 the Council released the following research projects:

International Arts Activity – Australian Arts Sector was released in August 2015. This report provides an overview of Australian international arts activity and identifies high value international opportunities for Australian artists and arts organisations. The research involved an analysis of funding trends, interviews and focus groups with funding recipients, and a sector-wide survey to identify needs, challenges and future priorities. The research also informs the Council’s International Arts Strategy, guiding future investment in international arts projects and engagement.

Building Audiences: Aboriginal and Torres Strait Islander Arts (released in August 2015), examines the barriers to and the strategies for increasing audiences in the Aboriginal
and Torres Strait Islander arts sector. This research investigates the attitudes, beliefs and behaviours of current and potential audiences.

Arts and cultural attendance and participation: local region rates was released in January 2016. The Australia Council commissioned the Australian Bureau of Statistics (ABS) to prepare its Cultural Attendance and Participation data to the sub-state geographic regions of Statistical Areas Level 4 (SA4), the smallest geographical areas for which the ABS arts and cultural data can be made available.
CORPORATE PLAN
KEY ACHIEVEMENTS

The Australia Council’s Strategic and Corporate Plans outlines the priority areas for the organisation over the next four years. These plans recognise the huge potential of Australia as a culturally ambitious nation, and the role of the Australia Council as a champion and investor in helping to realise that potential.
The four strategic goals are underpinned by specific actions and initiatives to enable the Council to achieve its vision.

GOAL 1: AUSTRALIAN ARTS ARE WITHOUT BORDERS
Art is a language which transcends borders, enabling artistic and cultural exploration, collaboration and exchange.

The Australia Council provides a wide range of national and international support for artists and arts organisations to work across borders through our grant programs, strategic initiatives and through the Major Performing Arts Framework.

In 2015–16, we supported more than 400 artists and organisations to work internationally and reached more than 50 countries. Nationally more than 100 projects we funded involved activity in more than one state or territory.

On average each year, multi-year funded major and small to medium arts organisations stage more than 1,300 performances in regional Australia and reach more than 4 million people across the country. The companies also stage more than 900 international performances each year, helping to bring Australian work to global audiences.

Our strategic initiatives support artists and arts organisations in taking up the creative, economic and cultural opportunities to work locally and nationally.
To achieve this goal the Australia Council:
	enables artists to discover and develop across borders

strengthens collaborations and partnerships nationally and internationally
captivates global audiences with diverse Australian work
grows the profile of Australian arts.

KEY ACTIVITIES AND ACHIEVEMENTS IN 2015–16
1.1 EXPLORATION: ENABLE ARTISTS TO DISCOVER AND DEVELOP ACROSS BORDERS

International market delegations
The Australia Council supports artists and organisations to participate in international arts platforms by leading a range of market delegations across emerging and established markets. Market delegations can fast-track growth in international profiles and capability by building networks and awareness, as well as increasing sales.

In 2015–16 the Council led delegations to 10 international art fairs and markets in Europe, North America, North Asia and South Asia. 103 artists and arts workers were directly supported through travel grants, with a further 91 receiving on-the-ground support from Council staff.

The Council also continued to test new markets for Australian art in Asia, leading a delegation of publishers to India and a delegation of curators and gallerists to Art Basel Hong Kong.
International Residencies Program

International residencies enable artists across all art forms to articulate their practice within a global context and build knowledge, networks and partnerships to support future arts activity. In 2015–16, the Australia Council supported 37 artists in residencies in 11 cities across Europe, North America and North Asia.

Our revised International Residencies Program aligns residencies more closely with the prioritised regions of Europe, North America, North Asia and South Asia, to provide stronger opportunities for artists. The current suite of residencies comprises 12 programs, including three new programs in North America.
COIL Festival in New York

In October 2015 the Council announced a new partnership with New York's Performance Space 122 to guarantee presentation of Australian work in its program, including at its highly regarded COIL Festival. Three Australian works featured at COIL in January 2016, as artists and programmers gathered from around the world.

Fellowships for the International Society for the Performing Arts
The Australia Council is supporting performing arts leaders to build their international networks.

This fellowship provides an opportunity for mid-career leaders to engage with ideas and thinkers from the world’s foremost performing arts organisations. Completing their three year fellowships in 2016 were Charlie Cush, Theresa Famularo, Catherine Jones, Simeon Moran and Rachael Whitworth. A new cohort of five fellows will commence their three year fellowship in 2017.

The benefits identified by participants include building new relationships, identifying benchmarks, enriching artistic work and increasing their personal and organisational profiles. Outcomes to date include a new commission, securing international representation, and several tours in negotiation.

1.2 RECIPROCITY: 
STRENGTHEN COLLABORATION AND PARTNERSHIPS NATIONALLY AND INTERNATIONALLY

Building networks for First Nations artists
As part of Australian Performing Arts Market (APAM) this year the Council, along with Creative New Zealand and the Canada Council, supported participation by 33 First Nations artists, producers and presenters. This first-time program delivered market development skills and capacity building in the context of cultural protocols and Aboriginal and Torres Strait Islander arts production.

The inaugural First Nations Curators’ Exchange brought together 13 curators from Australia, New Zealand and Canada during the 8th Asia Pacific Triennial of Contemporary Art (APT8) in Brisbane. The program focused on the exchange of practice and ideas between First Nations curators. The three-year partnership will see Creative New Zealand host the second stage in December 2016, and the Canada Council will host the third in 2017.

ACCELERATE
The Australia Council is a founding partner of the British Council's ACCELERATE program, which commenced in 2009. The aim of our continued support is to provide professional development for both the existing alumni and new Indigenous creative leaders. The Council invested $355,700 over three years from 2014-2016 to extend the program in three areas:
	An international leadership symposium led by ACCELERATE alumni that includes Indigenous arts leaders from other First Nations.

Financial support for ACCELERATE alumni to continue artistic collaborations in the UK.
Increased support for mentors to foster leadership for ACCELERATE participants.
The Council's investment in ACCELERATE forms part of a broader Arts Leaders Program to build capacity amongst arts leaders from diverse backgrounds.
Singapore Dance Exchange
In 2015-16 the Council commenced a partnership with the National Arts Council Singapore to enhance the capability of dance artists and arts organisations to collaborate, work inter-culturally and increase market development opportunities. In 2015 a Singaporean delegation attended Dance Massive and a reciprocal visit to Singapore occurred alongside the M1 Contact Contemporary Dance Festival. Strategic funding for  10 collaborative projects between Singaporean and Australian artists has been provided between the two organisations.


Australian Rural Leadership Foundation partnership
In 2015 the Council partnered with the Australian Rural Leadership Foundation to provide aspiring arts leaders living in regional and rural Australia with opportunities to develop their leadership skills. The program consists of five residential programs and addresses leadership, advocacy, media, international relations and community programs.

Council investment of $200,000 over three years is supporting four high-performing regional arts leaders to develop their management skills and build networks across regional Australia and the broader arts sector. The first scholarship recipients are Kathy Burns, Artistic Director at Barkly Regional Arts, and Alysha Herrmann, 2015 Kirk Robson Awardee and theatre maker from South Australia.

1.3 STIMULATION: CAPTIVATE GLOBAL AUDIENCES WITH DIVERSE AUSTRALIAN WORK

Australian Performing Arts Market (APAM)
Established in 1994 by the Council, APAM is now Australia’s leading internationally focused industry event for contemporary performing arts. The 12th APAM was held in partnership with Brisbane Powerhouse in February 2016.

655 delegates from 30 countries attended, with 30% of delegates from overseas. 131 events were held over the five-day period, including 71 showcase performances, 15 works in development and 45 panel discussions and workshops. 81 Australian and
international artists and arts organisations were profiled, with 39 Australian artists and arts organisations presenting a showcase or a pitch.

Subsequent to APAM, 51 artists and arts organisations reported touring commitments to over 20 countries and 60 venues. The Council’s APAM International Presentation Program supported 30 of these artists and arts organisations to tour internationally.

Australia at the Venice Biennale
The Venice Biennale is one of the most prestigious events on the international arts calendar, presenting an unrivalled opportunity to promote Australian artists to international audiences.
In 2015, Fiona Hall AO represented Australia at the 56th International Art Exhibition with her exhibition Wrong Way Time. The project was a successful public private partnership, with $1.4m from corporate and philanthropic sectors, individual donors, and state arts funding agencies.

The exhibition and new Australian pavilion proved enormously popular, registering 287,690 visitors, and were widely covered by Australian and international media in over 200 articles.
A record 67 Australian artists exhibited in official and collateral exhibitions at the Venice Biennale 2015. Additionally, 33 emerging curators and arts workers were supported to attend and work at the Australian Pavilion during the Biennale.

The National Gallery of Australia subsequently presented Fiona Hall’s Wrong Way Time in Canberra from 22 April to 10 July 2016, expanding access to a further 31,062 visitors   in Australia.

Global audiences for Australian arts
Over the past year 815,000 people overseas engaged with the work of arts organisations supported with multi-year funding through the Australia Council. These small to medium and MPA companies presented incredibly diverse work in 50 countries, captivating audiences and building new markets for Australian art. Individual artists supported by Council also raised the visibility of Australia’s vibrant artistic culture by reaching audiences of more than 800,000.

EXPANSION: GROW THE PROFILE OF AUSTRALIAN ART
Inbound buyer programs
Inbound delegations showcase our thriving, diverse arts sector and stimulate ongoing exchange between Australian artists and their international counterparts. To promote the export of Australian arts and culture we supported 136 international curators, publishers, literary agents, music bookers, presenters and producers to attend major Australian contemporary arts events this year. These included the 8th Asia Pacific Triennial of Contemporary Art (APT8), Electronic Music Conference, BIGSOUND, Australasian Worldwide Music Expo, and Sydney Writers’ Festival.

During APT8 in November 2015, 21 curators from around the world visited Brisbane, including eight First Nations curators from Canada and New Zealand. Hendrik Folkerts, Curator of Documenta 14, has subsequently invited three Australian artists to exhibit at the exhibition in 2017. Jochen Volz, Curator of the 32nd Sao Paolo Biennial also invited an Australian artist to exhibit in 2016.

Delivered alongside the Sydney Writers’ Festival in May, the Visiting International Publishers program engaged 19 international publishers with Australia’s literary culture, and provided insight into global publishing trends and opportunities for Australian authors and publishers. Following the event, seven titles were purchased with a further 50-60 titles being considered over the next five years.
Cultivating international relationships and opportunities
The Council has created a team of three International Development Managers (IDMs) to answer the need for an ongoing and active presence in key international markets. Those markets are Europe, North America, North Asia and South Asia.

The primary aims of the IDM team are to increase audiences for Australian arts in target markets, and create connections for Australian artists with their international peers to foster collaboration and exchange.

Providing advisory, advocacy and brokerage services for Australian artists (regardless of whether they receive Council funding), the IDMs managed more than 1,000 requests during 2015–16.


GOAL TWO: AUSTRALIA IS KNOWN FOR ITS GREAT ART AND ARTISTS
Australia is increasingly known for great art made by a diverse range of artists experimenting and pushing boundaries in an environment that supports freedom of expression.
In line with our Cultural Engagement Framework, artists from all backgrounds have access to grants and other support which is critical to ensuring that our artistic voices reflect the diversity of Australia.

Over 8 in 10 Australians say it is exciting to see new styles and types of art1. Of the projects funded through our grant programs in 2015–16, 27% involved experimental practice. Experimentation and risk taking are central to fostering innovation and ensuring the continuing vibrancy of Australian art.

Through the Act we are charged with upholding and promoting freedom of expression in the arts, and do so through our peer assessment process, operating at arms-length from Government.

To achieve goal two the Australia Council:
	supports arts organisations to lead in innovation, collaboration and development of original work

fuels diverse practice from artists of many different backgrounds
fosters experimentation, risk-taking and freedom of expression in all art forms
builds the capacity of artists to make excellent work.






1	Australia Council for the Arts, Arts in Daily Life: Australian Participation in the Arts, May 2014, p. 31


AUSTRALIA COUNCIL GRANTS PROGRAM
The Australia Council invests in artistic excellence and promotes freedom of artistic expression through a peer assessed grants program for individuals, groups and organisations. The Council’s grants program supports all four strategic goals. It specifically delivers on all elements of goal two by supporting creation, innovation and experimentation across diverse areas of practice, and building the capacity of artists to make excellent work.

2015–16 was the first full year under the new grants model, which opened in January 2015. The new model streamlines over 140 grant categories into five and simplifies criteria. The program is accessible to a more diverse range of artists and organisations, and is more responsive to changing practice. One application can cover multiple stages of the creative process and the program supports a wider range of activities.

The Australia Council grants program includes: project and development grants for individuals and groups; fellowships for individuals; project grants for small to medium arts organisations; and multi-year year core program funding for small to medium arts organisations.
The grants program is supported by a robust assessment process which draws on the knowledge of a diverse group of expert peers which includes over 670 artists, arts workers and industry experts. Applicants can select one of ten arts practice panels with rotating membership to assess their application, including a new multi-arts panel. First Nations artists and organisations can choose to have their applications assessed by the Aboriginal and Torres Strait Islander arts panel or by any arts practice panel.

Changes in our operating environment in 2015 necessitated significant revisions: Six Year Funding was reduced to Four Year Funding with the introduction of a cap; successful Four Year funded companies are now restricted from accessing Council project funding; and the scale and frequency of project grant rounds was impacted. The principles of the new model have remained the same. The outcomes from 2015-16 demonstrate that the program provides greater access to applicants who have not previously received funding from the Council, and it supports a diverse range of activity. This year the Council received over 4,300 applications. Investment through the grants program supported the creation of new work, audience engagement, market development, professional development, increasing
access and participation in the arts, and raising the profile of Australian art internationally.

KEY ACTIVITIES AND ACHIEVEMENTS IN 2015–16

2.1 EXCELLENCE: SUPPORT ARTS ORGANISATIONS
TO LEAD IN INNOVATION, COLLABORATION AND DEVELOPMENT OF ORIGINAL WORK

The 28 companies supported through the Major Performing Arts Framework are presenters and producers of large scale work. They have an important role to play in creating innovative new Australian work and reimagining existing repertoire. Over the past year the MPA companies presented 146 new Australian works and over 150
world premieres of non-Australian works. Examples which demonstrate excellence and innovation include:
	The Wild Duck, adapted and directed by Simon Stone at Belvoir St Theatre, has been recognised with five Sydney Theatre Awards and three Helpmann Awards. It had a highly successful London season and won the audience favourite award at the Holland Festival. The production has also been the inspiration for the film The Daughter, directed by Simon Stone.

The Sydney Symphony Orchestra (SSO) is the first orchestra in the Asia Pacific region to join the Classical Live program, within Google Play Music. This enables the SSO to offer live recordings alongside some of the world’s top orchestras.
In April 2016 the Queensland Ballet presented A Midsummer Night’s Dream as a co- production with the Royal New Zealand Ballet. The production was a box office and critical success, brought to life by acclaimed choreographer Liam Scarlett.

Global recognition for innovative work
Australia’s vibrant small to medium sector continues to produce highly acclaimed and innovative work which is in demand internationally. The following are just two of the projects supported through the Council’s grants and strategic activity:
	Australia had an extraordinary presence at the Prague Quandrennial, including Back to Back Theatre, Branch Nebula, pvi collective and Malthouse Theatre.
	Speak Percussion presented at Scotland’s ground-breaking sound and visual art festival, Sonica, following strategic work with the host over several years

KEY FACTS FROM 2015–16
Australia Council Grants Program and Strategic Development
$12.9 Million invested in grants for individuals
$37.6 Million invested in organisations
401 artists and arts organisations will work internationally in 50 countries 651 individual artists were supported
25% of the expert peers were from regional or remote locations 19% from culturally and linguistically diverse backgrounds
18% identified as Aboriginal or Torres Strait Islander 6% identified as experiencing disability
506 arts organisations were supported
20% of the successful grants in the new grants model were from first time applicants
$375,000 was invested in dedicated funding for artists with disability
21% of funding went to artists and organisations in regional and remote Australia

DIVERSITY: FUEL DIVERSE PRACTICE FROM ARTISTS OF MANY DIFFERENT BACKGROUNDS

The Sync Leadership Program for arts leaders with disability
Delivered by the Australia Council in partnership with Arts Access Australia, the Sync Leadership Program develops leadership capacity amongst arts leaders with disability. The program was run in October 2015 as a five-day residential in Adelaide, with personalised coaching continuing afterwards.

Sync aligns with Council’s Disability Action Plan by providing fresh perspectives and challenging deep-seated thinking about leadership and disability. Designed to be different to any other training program for people with disability, it takes its inspiration and name from syncopation – the emphasis on the usually un-emphasised beat.
2015 was the second time the Council has delivered this program, with over 25 alumni now receiving ongoing leadership support.
Our Cultural Engagement Framework
The Council's Cultural Engagement Framework (CEF) guides decision-making, strategy and best practice in fulfilling our legislative functions relating to diversity. The CEF was reviewed during 2015–16 to align with the Council’s new structure and Corporate Plan.

The CEF is underpinned by the belief that engaging with diversity makes the arts relevant, dynamic and reflective of contemporary Australia.

Throughout 2015–16 the Council continued to build on flexible ways for people with disability to access Australia Council services. Applicants to grants programs can submit online via AUSLAN, audio, video, printed, dictated, electronic and handwritten formats, or request an offline copy.
In 2015-16, Council provided disability awareness training for all staff, and partnered with Access2Arts to train staff in audio-description.
ADVENTURE: FOSTER EXPERIMENTATION, RISK-TAKING AND FREEDOM OF EXPRESSION IN ALL ART FORMS
Championing innovation
In October 2015 the Council partnered with SymbioticA to deliver the second National Experimental Arts Forum at the University of Western Australia in Perth. The forum celebrates Australian experimental art by challenging and probing activities in the field. This year included keynote addresses by leading Western Australian practitioners – pvi collective, Cat Hope and Stelarc.

Derek Kreckler’s Accident & Process was a survey exhibition of one of Australia’s most rigorous conceptual artists. Shown at Perth Institute of Contemporary Arts in 2015 it presented photography, video, installation, sound and performance works from Kreckler’s 1970s experimental practice through to his recent still and moving imagery. Funded by the Council, the exhibition will tour Australia in 2016 and 2017.

ACCA in the City was a series of performances, situations and strange moments designed by the Australian Centre for Contemporary Art to bring attention to the characteristics of the city of Melbourne. Supported by the Council, ACCA took art to the streets, historic sites, social and business spaces of Melbourne’s CBD during September 2015. Pop up performances, processions by the river and knowledge bubbles for commuters featured amongst the everyday activities of city life.
Artistic adventure gone global
Australian artists are increasingly known for pushing boundaries in practice, while both challenging and delighting their audiences. Examples include:
	Mel O’Callaghan received support for a site responsive major installation at Palais de Tokyo Paris which attracted huge visitor numbers and garnered extensive press coverage.
	Dancer and choreographer Adam Linder, also supported by our grants program and International Development Manager, presented at the prestigious Schinkel Pavillion in Berlin. Adam recently won the coveted Mohn Award which honours artistic excellence.


STRENGTH: BUILD THE CAPACITY OF ARTISTS TO MAKE EXCELLENT WORK
Investing in leadership
The Emerging Leaders Development Program (ELDP) supports emerging and established leaders to develop the skills and capabilities to lead through change. Over the life of this program, 116 participants were selected through a competitive process from all states and territories, across all art forms and in regional and metropolitan Australia. The final of five ELDP intakes occurred in 2015.

Sector consultation and research informed the development of the revised 2015-18 Leadership Program which officially launched in early 2016.
Australia Council Awards 2016
These prestigious national awards recognise outstanding and sustained contributions by eight individuals to the arts in Australia.
The 2016 Australia Council Award recipients are:

David Malouf AO – (Literature), Brett Dean – (Music), Richard Bell – (Visual Arts), Kelli McCluskey – (EEA),
Lucy Guerin – (Dance), Yaron Lifschitz – (Theatre), Lily Shearer – (CACD – Ros Bower),
Nathan Stoneham – (CACD – Kirk Robson).

GOAL THREE: THE ARTS ENRICH DAILY LIFE FOR ALL
Australians know that the arts enrich our lives and our communities. Over eight in ten believe the arts make for a richer and more meaningful life2. We are dedicated to giving a more diverse range of people the opportunity to engage with the arts.

To date, more than 30% of artists and organisations funded through our grant programs nominated access and participation or audience engagement as the primary outcome of their project.
The Australia Council is committed to enabling access, participation and high quality arts experiences for Australian children and young people. In 2015–16, more than 144 projects supported by the Australia Council included working with, or producing work for, young people.
Working in partnership with the private sector, we will seek new opportunities and funding partners to promote the inclusion of arts in daily life.
	To achieve goal three the Australia Council:

supports activities which infuse everyday life with arts and culture
ensures more Australians have access to and engage with the arts
strengthens artistic experiences by, with, and for children and young people
increases public and private investment in the arts.

KEY ACTIVITIES AND ACHIEVEMENTS IN 2015–16
ABUNDANCE: INFUSE EVERYDAY LIFE WITH ARTS AND CULTURE
Through grants and targeted strategic programs, the Council supports a range of activity to realise this goal. The following are just a few examples of activity from 2015-16.
Increasing engagement with the local government sector
This year the Australia Council announced a partnership with the Victorian-based Cultural Development Network and the Australian Local Government Association to deliver
the National Local Government Cultural Forum. The Council committed $450,000 for 2016–18 to extend the reach, quality, profile and understanding of local governments' contribution to Australia’s cultural life. The forum is managed and serviced by the Cultural Development Network, and supported by research partner RMIT University.





2	Australia Council for the Arts,
Arts in Daily Life: Australian Participation in the Arts, May 2014, p. 12


Community development through music
The Tasmanian Symphony Orchestra (TSO) inaugurated its Prison Outreach Program   in 2015 with a series of activities for inmates at the Ron Barwick Minimum Security  Prison in Hobart. TSO musicians worked with prisoners and their families. The  program
included a collaborative concert with TSO musicians and the prison’s resident rock band. Responses to the project have been overwhelmingly positive.
Onslow Kids Music Education (OK ME!) is a two-year pilot program that addresses at-risk communities by providing free music lessons to every student from Kindergarten to  Year
7. The program also provides professional learning opportunities to non-music specialist teachers. The program is delivered by the West Australian Symphony Orchestra and received the WA State Award for Excellence in a Regional Area.

Dance education
Out There – The Australian Ballet in Schools program delivered dance demonstrations, workshops and forums to over 17,000 students in 117 schools across 90 regional and metropolitan locations in 2015. Reinforcing arts outcomes in the curriculum, Out There prioritises schools and communities who would not normally have access to this type of program due to socio-economic, distance, and cultural factors.
INCLUSION: ENSURE MORE AUSTRALIANS HAVE ACCESS TO AND ENGAGE WITH THE ARTS

Arts Marketing Summit
The 12th annual Marketing Summit brought together 200 arts marketing professionals in Adelaide in June 2016. The theme of this year’s Summit was Valuing the Arts. This group have a unique role nationally in reaching increasingly diverse audiences and driving engagement with the arts in every part of the country.
25 speakers engaged with the delegates over the two days across a range of subjects including valuing the arts through technology, leadership, evidence of value, and audience segmentation.
The Summit gives delegates the opportunity to expand their knowledge and networks; encouraging relationship building between a range of arts organisations at a national level.

The Engaged Communities resource
The Engaged Communities e-book was produced and launched by the Council in 2015 to support arts organisations engaging with community; an online best practice resource. This new resource provides information about community engagement and successful Australian case studies. The resource is available to download at http://australiacouncil.gov.au/engagedcommunities.
NEW GENERATION: STRENGTHEN ARTISTIC EXPERIENCES BY, WITH AND FOR CHILDREN AND YOUNG PEOPLE
Social impact through Community Arts Network (CAN) WA
In 2016 CAN released a report on their programs in Narrogin, which included school workshops and the ‘Strong Communities, Strong Culture’ program. Independent analysis found that for every $1 spent, $18.58 in social value was returned, and school attendance has improved. CAN is a community arts and cultural development organisation supported with multi-year funding.

Arts Learning Forum
The Arts Learning Forum was a three-day event for professionals in arts education roles across art forms, ages and communities. Held at the Footscray Community Arts Centre in Melbourne in November 2015, the forum extends the work of the Arts Education Forum established by the Major Performing Arts companies in 2010.
Over 60 arts learning leaders presented, spoke on panels, and facilitated workshops and discussions with nearly 200 delegates.

Including young people and those with youth arts experience in our peer networks
The Council has 10 peer panels with rotating membership drawn from a pool of over 670 peer assessors spread geographically, and across art forms, cultural backgrounds, and at different stages of their careers. Of the peer engagements during 2015–16, 5% involved peers under the age of 30.
Applications that target children, young people or early career artists are most common to Literature, Theatre, Community Arts and Cultural Development, Music and Multi-art form panels. We aim to ensure that peers with youth arts experience are involved in all these panels.

LEVERAGE: INCREASE PUBLIC AND PRIVATE INVESTMENT IN THE ARTS

Attract new funding: the Co-investment Strategy
The Council is working to increase support for the arts from public, private and philanthropic sources. This builds on experience gained from a history of co-investment, as shown by the Venice Biennale Pavilion project, the Keir Choreographic Award, and the Musée du Quai Branly commission.
In 2016, a Manager, Co-Investment was appointed and a Co-investment Plan is in development to support the Council’s goal to increase investment in the arts generally, and to increase funding for signature Council projects and programs.
Sir John Monash Foundation, the Australia Council and Tim Fairfax
The John Monash Scholarship recognises leadership capability, academic excellence and potential contribution to Australia. In partnership with Tim Fairfax AC, the Council is supporting an Australian Cultural John Monash Scholarship from 2014–2016. The scholarships provide recipients with $60,000 a year to undertake post graduate studies
at the world’s leading universities. The 2016 Australia Council Scholar is Samuel Williams, who has a Bachelor of Creative Arts (Creative Writing) with First Class Honours and was awarded the University Medal from Flinders University.

Major Performing Arts US Fundraising Study Tour
Eight leaders from Major Performing Arts (MPA) companies visited New York and Philadelphia in October 2015. Led by Julian Knights AO, former Chair of the Council’s MPA Panel, the study tour met with like organisations and explored best practice fundraising, board recruitment, donor cultivation, philanthropy and capital campaigns.

GOAL FOUR: AUSTRALIANS CHERISH ABORIGINAL AND TORRES STRAIT ISLANDER ARTS AND CULTURE
Australia has two unique Indigenous cultures - Aboriginal and Torres Strait Islander, each with distinct identities, histories and cultural traditions. These are the First Nations people of this country who hold a unique position as the world’s oldest continuous living culture.
Artistic expression of First Nations people, whether painting, dance, song or story is integrally connected to cultural knowledge and relationships with a person’s country, be it land or sea. This contemporary artistic expression not only draws upon traditional knowledge and traditional cultural expression, but also draws upon the diversity of
intercultural experiences at a national level, and artistic disciplines arising from many other world cultures. The Council has identified the importance of traditional arts practices and the dynamism of new forms of artistic practice.
During 2015–16 Council invested a total of $9.9 million in arts and cultural activities with a primarily First Nations focus. This included project grants, residencies, mentorships, fellowships, leadership programs, awards, Key Organisation funding, Major Performing
Arts companies, regional, national and international exchanges, and strategic initiatives and research. To achieve goal four the Australia Council:
	invests in artistically excellent works of scale

empowers Aboriginal and Torres Strait Islander artists and cultural practitioners to be at the centre of Australian arts
works to increase Australians’ experience of Aboriginal and Torres Strait Islander arts and cultures
supports intergenerational transfer of artistic and cultural knowledge.


KEY ACTIVITIES AND ACHIEVEMENTS IN 2015–16

ENRICH: EMBED ABORIGINAL AND TORRES STRAIT ISLANDER ARTS AND CULTURES INTO AUSTRALIAN ARTS
Ninth National Indigenous Arts Awards 2016
Each May the Council hosts the annual National Indigenous Arts Awards to celebrate excellence and acknowledge achievement by exceptional Indigenous artists. The Red Ochre Award recognises outstanding lifetime achievement in the arts. Past award recipients have included actors David Gulpilil and Justine Saunders, musicians Archie Roach and Jimmy Little, and artist Mick Namarari Tjapaltjarri. The Dreaming Award is given to a young person between 18-26 years old to develop a major work with a mentor. Fellowships are awarded to mid-career artists to pursue a creative work over two years.
The 2016 recipients were world-renowned Ngarrindjeri weaver Yvonne Koolmatrie (Red Ochre Award), artist and community development teacher Vicki Couzens (Fellowship Award) and lyricist, rapper, composer and producer Corey ‘Nooky’ Webster (Dreaming Award for a young artist).

Tri-Nations Exchange
The Australia Council developed an innovative partnership with Creative New Zealand and the Canada Council for the Arts to deliver a tri-nations exchange for First Nations artists and arts mediaton in conjunction with the 8th Asia Pacific Triennial of Contemporary Art (APT8) in late 2015. First Nations curators from the three countries came together at APT8, hosted by the Queensland Art Gallery and Gallery of Modern Art, to share knowledge, cultural practice and networks. The outcomes of the project
include increased networks and collaborations between First Nations artists and curators, enhanced market development and exchange capabilities, and greater peer support on an international level.
In addition to core grants, Council delivers strategic investment and capacity building activities at a national and international level. The 2015 Cairns Indigenous Art Fair (CIAF) attracted record attendance figures over three days. Council has invested $300,000 over three years towards CIAF, with an additional investment of $20,000 to an International Visitor Program.
BRILLIANCE: BOOST INVESTMENT IN ARTISTIC EXCELLENCE

Signature Works
Signature Works supports the creative ambition of artists, through the development of artistic concept to production and distribution. The overall goal of this program is to support the canon of Indigenous works into the future. A four day Innovation Lab was
held in March 2016 with 24 artists and five mentors, and the selected creative proposals will receive targeted investment of $10,000 each for further development with a creative team. The Innovation Lab was devised to stimulate collaboration between Indigenous artists and organisations, creative talents, producers and content commissioners.
10 pitches were captured on film and project plans prepared. The Aboriginal and Torres Strait Islander Arts Strategy Panel will assess the video pitches and the project plans to assign targeted investment for further development

First Nations Writing

The Council funded the biennial First Nations Australian Writers Network Workshop in Melbourne in August 2015. Two dozen representatives of the Australian literature sector came together to improve outcomes for, by, and with Indigenous writers. This activity is designed to strengthen the representation of Indigenous members in the sector, improve organisational cultural competency, and increase the number of published books by Indigenous writers.
The black&write! editing internships program builds the capacity of Indigenous editors and the Australian publishing industry to publish work by Indigenous writers. The Council funded two Aboriginal women, Grace Lucas-Pennington and Yasmin Smith, to work as editing interns at the State Library of Queensland from 2015–16. The program provides manuscript development through to completion, and a publication opportunity with Hachette Australia.
Alongside the 2016 Sydney Writers’ Festival, the Council ran an inbound program for visiting international publishers which included a panel and showcase of Australian Indigenous writing. Aimed at developing awareness of Indigenous literature and growing international sales and markets for Indigenous writers, the session was attended by 16 international publishers and 40 Australian publishers.
In 2015–16, Council conducted three professional development bootcamps for Indigenous arts practitioners, curators and producers. The bootcamps were held at BIGSOUND 2015, the 8th Asia Pacific Triennial of Contemporary Art (APT8), and the Australian Performing Arts Market (APAM) 2016.
The bootcamps were designed to: develop skills to create and implement projects that were strategic, culturally safe and financially viable; establish national and international networks; and to build positive perceptions of Indigenous works. Outcomes to date
include a confirmed dance tour, invitations to international showcases and a future group exhibition, with future collaborations and commissions in negotiation. Further bootcamps and showcase opportunities are planned for 2017 to build on these successes.


Capacity Building

Kluge-Ruhe Residency
In partnership with the University of Virginia, First Nations visual artists are offered the opportunity to undertake a four week residency at the Kluge-Ruhe Aboriginal Art
Collection of the University of Virginia and exhibit a collection of work. Bianca Beetson was the recipient of the 2015 residency.
The Kluge-Ruhe Collection of the University of Virginia is the only museum in the United States dedicated to the study and interpretation of Australian Aboriginal art. Its mission is to advance knowledge and understanding of Australia’s Indigenous people and their art and culture by providing a wide range of learning experiences to the University community and the public through exhibition, research and educational programs.

BELONGING: INCREASE AUSTRALIANS’ EXPERIENCE OF ABORIGINAL AND TORRES STRAIT ISLANDER ARTS AND CULTURES
Research
In 2015 the Council released the research report Building Audiences: Aboriginal and Torres Strait Islander Arts. The report is designed to assist the sector in building audience development strategies for Indigenous arts. In 2016, Council built on the audience research with a research analysis of the programming and presenting of Indigenous arts, Showcasing Creativity: Presenting and Programming Indigenous Arts. This evidence-based approach to strategic and project activity builds the Indigenous arts sector capacity and increases industry capability.
Dance
First Nations dance practitioners continue a legacy of over 70,000 years of dance. BlakDance and the national gathering of the Indigenous dance sector Dana Waranara brought together Indigenous choreographers and Australian and international
festival directors, venue programmers and presenters at the Judith Wright Centre of Contemporary Arts in Brisbane in December 2015. Dana Waranara’s focus was on forging opportunities for those present to understand the connection between land, culture, ceremony and storytelling through dance.
Bangarra Dance Theatre’s film Spear was developed through a partnership between the Australia Council, the Adelaide Film Festival’s Hive program, Screen Australia and the ABC. The film premiered at the Toronto International Film Festival in September 2015 and was shown at the 2016 Sydney Festival and the Perth International Arts Festival.


JOURNEY: SUPPORT INTERGENERATIONAL TRANSFER OF ARTISTIC AND CULTURAL KNOWLEDGE FOR ABORIGINAL AND TORRES STRAIT ISLANDER COMMUNITIES TO PRACTISE AND EXPERIENCE THEIR CULTURE

Chosen
In 2016 Council introduced Chosen, a strategic program designed to support the intergenerational transfer of artistic and cultural knowledge. This program enables Indigenous communities to determine the program design and delivery plan for how they will nurture younger people from their community/sector in the arts and/or culture. 12 projects were supported with an investment of approximately $500,000.

Cultural Residency
In February 2016, Bangarra Dance Theatre undertook a cultural residency in North East Arnhem Land and the Tiwi Islands which included dancers, Artistic Director Stephen Page, staff and a team from OzHarvest.
The company held workshops and cultural exchange with local Dhalinybuy youth, and went hunting and gathering with elders. The Bangarra film Spear was screened for the whole community, and dance workshops were held for locals at the Yirrkala School. Bangarra also hosted a meal for 450 locals as part of a new healthy eating partnership with OzHarvest, later performing Ochres to a packed house at Nhulunbuy Town Hall. The dancers also visited Bathurst and Melville Islands to conduct workshops with both primary and secondary schools.



ANNUAL PERFORMANCE STATEMENTS
The Board of the Australia Council, presents the 2015-16 annual performance statements of the Australia Council, as required under paragraph 39(1)(a) of the Public Governance, Performance and Accountability Act 2013 (PGPA Act). In the Board’s opinion, these annual performance statements are based on properly maintained records, accurately reflect the performance of the entity, and comply with subsection 39(2) of the PGPA Act.
In 2015-16 the Council supported Australian artists and arts organisations to create and present excellent art that is accessed by audiences across Australia and abroad.
The Council achieved this by:
	delivering Australian Government directed initiatives and frameworks that support the government’s broader priorities for Australian arts and culture

providing grants to support artists and arts organisations across a range of art forms
undertaking strategic research and analysis to build the evidence base for the arts
delivering strategic investment to build audiences nationally and internationally and promote the strong international reputation of Australian arts and artists
advocating for Australian arts and artists.
The key performance indicator targets were not changed following the redirection of
$27.7 million from the Australia Council appropriation in the 2015-16 Budget measure entitled ‘National Programme for Excellence in the Arts – establishment.' Consequently, the 2015-16 indicators have not been achieved in all instances due to the change in Council funding for 2015-16. As stated in the Council’s Corporate Plan 2015-19, the indicators cannot be achieved by the Australia Council alone in this context.

SUPPORT FOR NEW AUSTRALIAN ART WORK


TARGET
TARGET ACHIEVEMENT
Number of new Australian art works supported*
7,000
7,234
Total funding for new Australian art works
$7.5M
$9.9M


SUPPORT FOR ARTISTS, ORGANISATIONS AND PROJECTS


TARGET
TARGET ACHIEVEMENT
Number of artistic works exhibited, performed and published*
6,400
6,829
Number of countries presented in*
60
59
Number of initiatives that strengthen ties with other countries
30
46
Number of grants supporting Australian artists internationally
450
401
Number of grants and projects
2,200
1,366
Number of individual artists funded
800
716
Number of organisations funded
1,100
650

SUPPORT FOR CULTURALLY DIVERSE PROJECTS AND EVENTS



TARGET
TARGET ACHIEVEMENT
Number of projects/events funded
300
296
Total funding provided
$11.5M
$14.1M
* b ased on acquittal data from 2015-16, which reflects a combination of activity funded in 2014-15 and 2015-16

RESEARCH AND DEVELOPMENT PROJECTS
Projects supported in this area include both research and development through grants for artists and activity under the Council's research function.


TARGET
TARGET ACHIEVEMENT
Total funding for research and development projects
$1.5M
$0.8M

VISITOR INTERACTIONS


TARGET
TARGET ACHIEVEMENT
Total number of audiences* at Australia Council supported arts activities
15.5M
15.7M


Total number of visits to the Australia Council website
0.78M
0.54M
EXPENDITURE MIX
Actual operational expenditure for programs, labour and other expenses has not been achieved in line with targets in all instances due to the change in Council funding for 2015-16.


TARGET
TARGET ACHIEVEMENT
Expenditure on programs/projects (as a % of total expenditure)
91.1 %
89.6%
Expenditure on other labour costs** (% of total expenditure)
5.3%
6.1%
Expenditure on capital items (% of total expenditure)
0.4%
0.2%
Other expenses
(% of total expenditure)
3.2%
4.1%

*based on acquittal data from 2015-16, which reflects a combination of activity funded in 2014-15 and  2015-16
** target achievement includes $586,000 of redundancy cos

THE AUSTRALIA COUNCIL BOARD
Under the Act, the Australia Council is overseen by the Board. Its membership comprises a range of expertise across artistic practice, arts management, business, management, public policy, corporate governance and administration, regional issues, gender, multicultural and Indigenous community participation in the arts, finance, philanthropy, legal affairs, corporate strategy and research.

The Board had eleven (11) non-Executive members, not including the Chief Executive Officer (CEO) who is an Executive (Ex-Officio) member of the Board. Board members who served during the year are as follows:
	Chair, Mr Rupert Myer AO (Vic)

Deputy Chair, Ms Robyn Archer AO (SA)
	Chief Executive Officer, Mr Tony Grybowski (NSW)
Mr Waleed Aly (Vic)
Ms Lee-Ann Buckskin (SA)
	Mr Adrian Collette AM (Vic)
Mr Khoa Do (Vic)
Ms Sophie Mitchell (Qld)
Ms Samantha Mostyn (NSW)
Mr Tim Orton (Vic)
Ms Rebecca Weisser (NSW) - appointed 7 September 2015
	Mrs Christine Simpson Stokes (WA) - appointed 25 February 2016
Terms of appointment for members of the Board are generally three years. Members are eligible for re-appointment, however, appointments are limited to a total of nine years.


BOARD GOVERNANCE
The Board and Council staff are guided by internal policies and guidelines. Key to ensuring good corporate governance is Council’s Governance Manual. The Governance Manual outlines the expected and appropriate ethical standards for Board members and staff to uphold including:
	directors’ obligations

confidentiality and disclosure of the Council’s business
conflicts of interest
sponsored travel and acceptance of gifts or benefits.
A Code of Conduct, with which every member of the Council, its Board and committees, are expected to comply, is provided with the Governance Manual. It outlines the responsibility entrusted to these members and the fundamental principles and values that guide the work of the Council.
If a Board member requires legal advice on any matter, the Chair advises the CEO to make arrangements for obtaining this advice. There were no requests for legal advice by a Board member for 2015–16.
MR RUPERT MYER AO (VIC) -Chair
Mr Myer is Chairman, The Aranday Foundation and Nuco Pty Ltd; Director of AMCIL Limited; Healthscope Limited; The Myer Foundation; Creative Partnerships Australia; eCargo Holdings Limited; Member of the University of Melbourne Faculty of Business and Economics Advisory Board; Board Member of Jawun Indigenous Corporate Partnerships; Australian International Cultural Foundation and The Yulgilbar Foundation; Emeritus Trustee National Gallery of Victoria; Member, International Advisory Board of the Hong Kong Arts Development Council; and Member, Felton Bequests’ Committee. Mr Myer was formerly Chair, National Gallery of Australia, Chair, Federal CVAC Inquiry, Board Member of Museum of Contemporary Art Australia and National Gallery of Victoria.

MS ROBYN ARCHER AO FAHA (SA) - Deputy Chair
Ms Archer is Chevalier de l’Ordre des Arts et des Lettres; Officer of the Crown (Belgium); Strategic Advisor, Arts and Culture, City of Gold Coast; Artistic Director, The Light in Winter; Chair, Master of Fine Arts (Cultural Leadership) NIDA; Patron, Brink Productions; Australian Script Centre; Australian Art Orchestra; Arts Law Society; Institute of Post- Colonial Studies; Restless Dance Theatre; Mildura Print Triennial; Ambassador Adelaide Football Club; International Women’s Development Agency; Member, The European House of Culture; Council on Australia Latin America Relations. Ms Archer was the Creative Director, Centenary of Canberra 2013, won the Helpmann Award for Best Cabaret Performer 2013, and was crowned Cabaret Icon at the 2016 Adelaide Cabaret Festival. She holds Honorary Doctorates from Flinders and Griffith Universities, and from the Universities of Sydney, Canberra and Adelaide, and is an Honorary Fellow of the Australian Academy for the Humanities.
MR TONY GRYBOWSKI (NSW) -Chief Executive Officer
Ex-Officio Board Member.

MR WALEED ALY (VIC)
Mr Aly is an award-winning author, broadcaster, academic and lecturer in politics at Monash University; Director, Tigers in the Community Foundation; Director, Macent Pty Ltd (Trading as Salam Café); and Ambassador, Possible Dreams International. Mr Aly is also a practising musician.

MS LEE-ANN BUCKSKIN (SA)
Ms Buckskin is the Aboriginal Strategy Executive at the South Australian Film Commission and member of the National Museum of Australia's Indigenous Advisory Committee.
Ms Buckskin is a consultant to the Adelaide Film Festival Ideas program and previously member of the Indigenous Champions Group for the Barangaroo redevelopment site in Sydney; and previously Co-Chair of South Australia’s 2015 International Aboriginal Visual Arts Festival. Ms Buckskin is a Narungga, Wirangu, Wotjobaluk woman.
MR ADRIAN COLLETTE AM (Vic)
Mr Collette was previously CEO, Opera Australia for 16 years; currently Vice-Principal (Engagement), University of Melbourne; Executive Board Member, Committee for Melbourne; Board member, The Ian Potter Museum of Art; Melbourne University Sport; Life Member, Australian Entertainment Industry Association’s Executive Council; previously Managing Director, Reed Books; former Member, Victorian Council for the Arts.

MR KHOA DO (VIC)
Mr Do is a film director, producer and screenwriter. Mr Do has been nominated for AFI Awards and shortlisted for an Academy Award, is an international keynote speaker, and community and youth worker and leader. Mr Do was Young Australian of the Year in 2005. In 2014 he won the Australian Director’s Guild Award for Best Direction in a TV Mini Series.

MS SOPHIE MITCHELL (QLD)
Ms Mitchell is Trustee, Queensland Performing Arts Trust; Director, Morgans; Director, Silver Chef Limited; Director, Flagship Investments Limited; Director, Morgans Foundation; Member, Australian Government Takeovers Panel; Queensland Advisory Board for Australian Super and Chairman of Norna Limited.



MS SAMANTHA MOSTYN (NSW)
Ms Mostyn is the President of the Australian Council for International Development, Chair of Citibank Australia and Carriageworks, and Deputy Chair of the Diversity Council of Australia . Ms Mostyn is a board member of Virgin Australia, Transurban Group, Mirvac, and CoverMore; and member of the Global Commission of Business and Sustainable Development. Ms Mostyn has previously held senior executive roles at Insurance Australia Group, Optus Communications and Cable & Wireless plc. Ms Mostyn was the first woman appointed to the AFL Commission, and served on the Chief of the Defence Force's Women’s Advisory Group, and was a member of the Human Rights Commission Review of the Treatment of Women in the Australian Defence Force. Ms Mostyn previously served for 10 years on the Board of the Sydney Theatre Company.

MR TIM ORTON (VIC)
Mr Orton is Chair, Rhodes Scholarships in Australia; Executive Board Member, Committee for Melbourne; Managing Director, Nous Group; Director, Jianguo Pty Ltd; and a former Chair of Geelong Performing Arts Centre.
MRS CHRISTINE SIMPSON STOKES (WA)
Appointed 25 February 2016
Mrs Simpson Stokes is a Trustee of Western Australia’s Children’s Charity Telethon, Patron of the Young Indigenous Women’s leadership program ‘Kimberley Girl’, and a member of the Advisory Council of the Jackman Furness Foundation for the Performing Arts. Mrs Simpson Stokes has extensive experience in business management and media, and is a philanthropist and supporter of the arts.

MS REBECCA WEISSER (NSW)
Appointed 7 September 2015
Ms Weisser is a journalist, editor and public policy and communications consultant. Ms Weisser is a regular contributor to Quadrant, The Australian, The Spectator Australia and The Drum, and has appeared on Q&A, ABC News 24, and Sky’s Paul Murray Live and Cameron and Kenneally. Ms Weisser has held senior editorial roles at The Australian, and was previously a career diplomat with the Department of Foreign Affairs and Trade.
Ms Weisser has worked in communications and public affairs at Qantas and the Australian Catholic University. Ms Weisser has a First Class Honours degree in Arts from the Australian National University and a Graduate Diploma in Foreign Affairs and Trade.

Schedule of attendance at board meetings from 2015-16

NAME
ELIGIBLE TO ATTEND MEETINGS
MEETINGS ATTENDED
Mr Rupert Myer AO
9
9
Ms Robyn Archer AO
8
8
Mr Tony Grybowski
9
9
Mr Waleed Aly
9
7
Ms Lee-Ann Buckskin
9
9
Mr Adrian Collette AM
9
8
Mr Khoa Do
9
9
Ms Sophie Mitchell
9
8
Ms Samantha Mostyn
9
8
Mr Tim Orton
9
7
Mrs Christine Simpson Stokes
3
3
Ms Rebecca Weisser
6
6

Changes to Board membership for 2015 – 16
Rebecca Weisser was appointed to the Board for a period of three years on 7 September 2015.
Christine Simpson Stokes was appointed to the Board for a period of three years on 25 February 2016.

DEPARTMENT OF COMMUNICATIONS AND THE ARTS AND GOVERNMENT POLICIES
RESPONSIBLE MINISTER
Between 1 July and 13 September 2015 Senator the Hon George Brandis QC, Attorney-General and Minister for the Arts was responsible for the Australia  Council.
From 14 September 2015, the Minister responsible for the Council was Senator the Hon Mitch Fifield, Minister for Communications and the Arts.
DEPARTMENT OF COMMUNICATIONS AND THE ARTS
The Department of Communications and the Arts attends Council Board meetings as an observer. During 2015-16 Ms Sally Basser, First Assistant Secretary of the Arts, represented the Department.
MINISTERIAL DIRECTIONS AND RULES
The Council is bound by the Australia Council Rule 2013 issued for the purpose of section 48(1)(a),(b) and (c) of the Act.
Section 48(1) of the Act provides for restrictions on financial transactions and requires that ministerial approval is sought in writing for an amount prescribed by the rules. The Australia Council Rule 2013 prescribes the amount of $1,000,000 for the purposes of section 48(1)(a), (b) and (c) of the Act.
No ministerial directions were received in 2015–16.

GENERAL POLICY ORDERS AND GOVERNMENT POLICIES
No General Policy Orders or government policies affecting the Council were issued in 2015–16. Previously issued General Policy Orders and government policies continued to be noted.

COMMITTEES
Pursuant to section 31 of the Act, the following committees and panels provided specialist advisory services and recommendations to the Board and management for consideration and approval:
	Audit and Finance Committee

Nominations and Appointments Committee
Strategy Committee
Decisions Review Committee
Rescission of Decisions Committee
Appeals Committee
Peer Assessment Panels
Aboriginal and Torres Strait Islander Arts Strategy Panel
	Major Performing Arts Panel

Research Strategy Panel

AUDIT AND FINANCE COMMITTEE
The Audit and Finance Committee was chaired by Board member Ms Sophie Mitchell during 2015–16.
The committee provides oversight of Council’s financial reporting and budgeting functions, internal and external audit processes, risk management, the system of internal controls and compliance with legal and regulatory requirements.
The Chair of Council, the Chief Executive Officer, the Chief Financial Officer and General Counsel have a standing invitation to attend committee meetings. The committee met six (6) times during the year. The Audit and Finance Committee reviews its Charter annually. The Committee’s compliance with the Charter was reviewed and reported to the full Board during 2015-16.
Representatives from the Council’s internal and external auditors were invited to attend the committee meetings. The Chair of the Committee reported on relevant matters at the following Board meetings.
Attendance at Audit and Finance Committee meetings
NAME
ELIGIBLE TO ATTEND
MEETINGS
MEETINGS ATTENDED
Ms Sophie Mitchell (Chair)
6
6
Mr Adrian Collette AM
6
6
Mr Khoa Do*
3
2
Mr Tim Orton
6
5
*Term commenced in March 2016

NOMINATIONS AND APPOINTMENTS COMMITTEE
The Nominations and Appointments Committee was chaired by the Deputy Chair of the Board, Ms Robyn Archer AO during 2015–16. The committee facilitates and oversees the nominations process for the Council's peer and strategy panels in consultation with senior management. The committee considers all nominations at its meetings and then makes recommendations to the Board for appointment of the endorsed nominees. The Board considers each recommendation and approves the relevant appointments. The committee met four times in 2015–16.

Attendance at Nominations and Appointments Committee  meetings
NAME
ELIGIBLE TO ATTEND MEETING
MEETINGS ATTENDED
Ms Robyn Archer AO
4
4
Ms Lee-Ann Buckskin
4
4
Mr Khoa Do
4
4

STRATEGY COMMITTEE
The Strategy Committee was chaired by Board member Mr Tim Orton during 2015–16. The committee oversaw the continued implementation of Council’s five-year Strategic Plan and 2015-19 Corporate Plan. The committee met twice in 2015–16.

Attendance at Strategy Committee meetings

NAME
ELIGIBLE TO ATTEND MEETINGS
MEETINGS ATTENDED
Mr Tim Orton
2
2
Ms Robyn Archer AO
2
1
Mr Waleed Aly
2
0
Ms Lee-Ann Buckskin
2
2
Ms Samantha Mostyn
2
2
Ms Rebecca Weisser*
1
1
*Term commenced October 2015
DECISIONS REVIEW COMMITTEE
The Board has empowered the Decisions Review Committee, under the Council’s Authorisations Framework 2015 and the Act, to determine requests for review of grant related decisions. To meet the requirements for review, the applicant must establish a relevant administrative ground to dispute a decision.
The Decisions Review Committee does not assess the artistic merit of applications.
Its purpose, under the Council’s direction, is to ensure the panels and senior officers have followed procedural fairness in making decisions. The membership comprises the CEO, the Chair of the Audit and Finance Committee, a member of the Nominations and Appointments Committee and one additional Board member. As at 30 June 2016,
Mr Tony Grybowski was Chair of the committee. Further information is available at australiacouncil.gov.au/funding/appealing-a-grant-decision.
The Decisions Review Committee met once in 2015–16.

RESCISSION OF DECISIONS COMMITTEE
The Board has empowered the Rescission of Decisions Committee, under the Council’s Authorisations Framework 2015 and the Act to:

	Suspend a decision by a Panel, Committee, Officer(s) or Employee(s) approving a grant or loan of money or the provision of a scholarship, fellowship, award, or other benefits, until such time as a decision is made whether to rescind or confirm it; and

Rescind or confirm a decision by a Panel, Committee or Officer(s) or Employee(s) approving a grant or loan of money or the provision of a scholarship, fellowship, award, or other benefits.
The Rescission of Decisions Committee consists of the Deputy Chair and the CEO. The Chair may exercise the power in unison with the CEO when the Deputy Chair is absent. The authority shall only be exercised where the project outcomes contemplated in a grant application or funding decision under review may not comply with all applicable laws, or could reasonably be deemed to have the effect of bringing the Council into disrepute.
The Rescission of Decisions Committee did not meet in 2015–16.
APPEALS COMMITTEE
The Board has empowered the Appeals Committee, under the Council’s Authorisations Framework 2015 and the Act, to consider and determine any appeal from a Board or committee member or senior officer of the Council against a decision by the Rescission of Decisions Committee to rescind a previously approved decision.
The Appeals Committee consists of the Chair (or the Deputy Chair where the Chair has participated in the decision to rescind or confirm the subject of the appeal) and three Board members, as elected by the Chair (or Deputy Chair) providing that the Board members have not been involved in the decision under appeal. At least one committee member is to have experience as an arts practitioner.
The Appeals Committee did not meet in 2015–16.

PEER ASSESSMENT PANELS
A peer is a practising artist, arts worker or industry expert with knowledge and experience of the Australian arts sector. Decision making on funding based on the assessment of artistic merit by a panel of peers is a core principle of the Council. Council convenes assessment panels across a range of arts practices, with membership changing between assessment meetings rather than remaining static.
The Council has a large and diverse pool of more than 670 peers to select from when forming assessment panels. This pool is approved by the Board following self-nomination by peers and a rigorous review process by the Nominations and Appointments Committee. Peers are chosen for their experience and knowledge, which enables them to make an informed assessment about the work in a particular art form or area within the arts sector. Close monitoring ensures there is an appropriate mix across a number of diversity characteristics.
The Australia Council has a robust governance structure for the peer assessment process. Peers must declare all actual, potential or perceived conflicts of interest in accordance with the Council’s Conflicts of Interest Policy (which is included in the Peer Assessment Handbook). Governance matters are also discussed during a peer’s induction to the role and are reiterated during assessment meetings.
Recommendations made by peers are considered by certain senior officers of the Council who are authorised to make grants and pursue particular purposes already approved by the Board or its committees. The senior officers consider the ranking reports by panels of peer experts when allocating the grant budget.
There were 344 opportunities for peers to participate in assessment meetings during 2015-16, involving 294 individual peer assessors.
ABORIGINAL AND TORRES STRAIT ISLANDER ARTS STRATEGY PANEL
The Aboriginal and Torres Strait Islander Arts Strategy (ATSIA) Panel assists Indigenous people to claim, control and enhance their cultural inheritance by supporting the development and promotion of traditional and contemporary arts practices. The panel encourages new forms of cultural expression by Aboriginal and Torres Strait Islander people who practise any art form and live in urban, regional and remote areas.

Membership of ATSIA Strategy Panel as at 30 June 2016*
Mr Wesley Enoch
NSW
Chair
MrTristan Schultz
QLD
Member
Ms Jeannette James
TAS
Member
Ms Franchesca Cubillo
NT
Member
Mr Peter White
ACT
Member

*Ms Terri Janke was a member of the panel between 1 July 2015 and 21 March 2016.
Board member Ms Lee-Ann Buckskin (SA) held observer status on the panel during 2015-16.

MAJOR PERFORMING ARTS PANEL
The Major Performing Arts (MPA) Panel is authorised by the Board to maintain the National Framework for Governments’ Support of the MPA sector, to monitor the performance of the MPA companies and provide strategic advice on critical sector issues.
Membership of MPA Strategy Panel as at 30 June 2016
Mr Adrian Collette AM
VIC
Chair*
Ms Helen Cook
WA
Member
Mr Chris Freeman AM
Qld
Member
Ms Kate Brennan
Vic
Member
Ms Rachel Healy
NSW
Member
Mr Derek Young AM
Vic
Member
Ms Larissa Behrendt
NSW
Member
Mr Greg Mackie OAM
SA
Member
*Mr Julian Knights AO was the Chair of the MPA Panel until 16 April  2016.

RESEARCH STRATEGY PANEL
The Research Strategy Panel provides guidance to the Council’s research program in line
with Council’s Strategic and Corporate Plans. The panel provides recommendations on applications of research across Council. The panel also monitors research outcomes of the Research and Knowledge Management Unit.

Membership of Research Strategy Panel as at 30 June 2016
Prof John Daley
NSW
Chair
Prof David Throsby AO
NSW
Member
Ms Megan Brownlow
NSW
Member
Dr Hilary Glow
VIC
Member
Representatives from the Australian Bureau of Statistics and the Meeting of Cultural Ministers Statistics Working Group also sit on the panel.
ACCOUNTABILITY
Service charter
The Council encourages feedback on its performance. It reviews compliance with its service charter annually and identifies any areas for improvement.
The Council’s service charter reflects its commitment to quality client service. It describes the service standards that clients and other stakeholders can expect.
The Council service charter can be found at: australiacouncil.gov.au/about/service-charter
FREEDOM OF INFORMATION
The Council is an agency subject to the Freedom of Information Act 1982. As such, it is required to publish information for the public as part of the Information Publication
Scheme. The Council website provides details of the information published in accordance with the Information Publication Scheme requirements. The information can be found at australiacouncil.gov.au/about/freedom-of-information
Risk management
The Council has a Risk Management Policy and an associated Risk Management Framework that provides a comprehensive approach to managing risk in a systematic and transparent manner. The Framework provides principles and guidelines to assist staff to identify, evaluate and effectively manage all significant risks. The Framework also requires that Council prepare a Risk Management Report for the Board’s review every six months, which is an essential component to ensuring the Framework’s principles are being implemented.
The Council has a Fraud Control Policy, which provides guidance on what constitutes fraud, the Council’s responsibility for managing fraud and the process for addressing and reporting suspected incidents of fraud.
These documents are reviewed and updated annually to ensure alignment with current legislation and best practice. Each year Council also produces a Risk Management Annual Plan and a Fraud Control Annual Plan, which detail specific activities to be performed under these areas, such as internal audit reviews. These plans are approved by the Audit and Finance Committee.
The principles outlined in these documents are embedded in the diverse decision making processes across the organisation. Training on subjects such as good decision making, contracts and procurement, record management and compliance with the Public
Governance Performance and Accountability Act 2013 were provided to staff during 2015-16.
The current Risk Management Policy, Risk Management Framework and Fraud Control Policy and their respective annual plans are available on the Council’s intranet.

Internal Audit
During 2015-16 Council’s internal auditors O’Connor Marsden conducted five internal audits covering the areas of grants management, accounts payable, peer services, compliance with the PGPA Act and an Internal Audit follow-up review.

Grants
Information on awarded grants is available online at: https://online.australiacouncil.gov.au/ords/GrantsList
Project Control Group
The Project Management Office and Project Control Group (PCG) continued to ensure a consistent organisation wide approach towards the management of projects which significantly contribute to the achievement of the Council’s strategic goals and corporate objectives.
The PCG comprises members of the Executive team, and it approves, endorses,   monitors and provides guidance for strategic project activity, which has an impact across the entire organisation. The PCG also shapes the following year’s budget and forward estimates in relation to project work.

Workplace Forum staff representatives
 
EXTERNAL REVIEW
Changes affecting the Council
Other than the reduction to Council’s revenue from government, no significant external changes affected the Council in 2015–16.
The Council undertook an internal restructure in 2015-16 in response to the reduced funding allocation and resultant operational requirements.
Judicial decisions and reviews by outside bodies
During 2015–16, there were no judicial decisions or decisions of administrative tribunals that have had, or may have, a significant impact on the Council’s operations.
External Audit
Under section 7 of the Auditor General Act 1997 the Auditor-General acts as the external auditor for the Commonwealth. The Australian National Audit Office (ANAO) supports the Auditor-General, whose primary client is the Australian Parliament.
The ANAO did not conduct any performance audits of Council during 2015–16. There were no reports on the operations of the Council by the Auditor-General (other than the report on the financial statements) or by a parliamentary committee.
Insurance
The Council’s insurance policies for 2015–16 included cover for directors’ and officers’ liability. The premium paid for this insurance cover was $ 28,991. This covered a liability limit of $100 million.
Significant events
No significant events in the context of section 19 of the PGPA Act occurred during 2015–16.
This section requires the Council to notify the responsible Minister of events such as proposals to form a company, partnership or trust, to acquire or dispose of a significant shareholding in a company or commence or cease business activities or to make other significant changes.
MANAGEMENT OF HUMAN RESOURCES
INDUSTRIAL RELATIONS AND WORKPLACE CONSULTATION
The Australian Government Industry Award (AGI Award) was arbitrated by the Fair Work Commission on 20 June 2016 with effect from 15 August 2016. The AGI Award replaces the Australia Council Award 2000 and provides for the minimum conditions of employment.
As a consequence of the industry award being made, the application to modernise the enterprise level award is not necessary. Consultation was undertaken with the CPSU for the terms and conditions of the AGI Award which apply to the Australia Council.
The Australia Council Enterprise Agreement reached its nominal expiry date on 15 November 2014 and continues to provide the current terms and conditions for
employees until it is renewed. The Enterprise Agreement covers all employees, other than the Senior Management and Executive teams. Bargaining for a new Enterprise Agreement will progress in 2016.
In addition to consultative obligations upheld under our Enterprise Agreement, our Workplace Forum provides for effective communication within the organisation. The forum’s objectives are to foster a healthy working environment and positive workplace culture; encourage active participation by all staff in the work of the organisation; and develop and promote positive workplace relations across all levels of the organisation. In 2015-16 the forum comprised two staff and two management representatives, being the Director Human Resources and the CEO.
PROMOTING A HEALTHY AND SAFE WORKPLACE
In 2015–16 Council continued to ensure the workplace health, safety and welfare of its employees and contractors, with no incidents, investigations or lost time injuries.
Workplace safety is monitored by the Workplace Health and Safety (WHS) Committee and two Health and Safety Representatives in collaboration with the Director Human Resources. The WHS Committee is chaired by a staff member with elected staff representatives from all work areas and two management representatives. The Committee meets bi-monthly with workplace inspections conducted prior to the meeting. WHS Committee meeting minutes are made available to all staff through electronic and physical means.
WHS activities and reporting are undertaken through the Human Resources and Facilities and Building teams. There are systems in place for staff to readily report any hazards, injuries or incidents, including First Aid assistance. Identified hazards and risks have corrective action applied when reasonably practicable to do so, and are acted on in a timely manner. Training for staff is recognised as one of the key elements in achieving and maintaining a high standard of workplace safety.
STAFF PROFILE
Employees are appointed under section 43 of the Act with the majority of staff covered by the terms and conditions set out in the Enterprise Agreement. Members of the Council’s Executive and Senior Management teams are employed on individual employee agreements.
In the second organisational restructure undertaken in 2015, Council delivered the $1 million reduction to staff costs required in the 2015-16 Budget. The restructure responded to our revised business needs, continued the theme of centralisation for efficiency and ensures we leverage the greatest impact from our resources to support the arts sector strategically and efficiently.
As detailed in Figure 8, on 30 June 2016 there were 102.3 full-time equivalent (FTE) employees, a decrease from 113.9 in 2014-15. This compares to 131.4 FTE in 2013-14. The average staffing level (ASL) for the year was 108.1 for 2015-16 compared with the previous year’s 119.5. Going forward an ASL of 110.3 is budgeted for 2016-17 which includes the fulfilment of vacancies.
FIGURE 8
NUMBER OF STAFF (FTE) BY DIVISION AT 30 JUNE 2016

DIVISION
2014-15
DIVISION
2015-16
Arts Strategy
30.4
Strategic Development and Advocacy
33.8
Grants
25.6
Grants and Engagement
28.2^
Arts Infrastructure
13.0
MPA and National Engagement
5.8^
Corporate Resources
25.9
Corporate Resources
26.0
Office of the CEO
19.0
Office of the CEO
8.5*
Total
113.9

102.3

*	Communications Department realigned to Strategic Development and Advocacy  division
^	Arts Practice Directors report across both divisions. For financial reporting purposes 5.2 FTE are included in Grants and Engagement division and 1.8 FTE in MPA and National Engagement.



The Council’s staff profile continues to reflect the diversity, flexibility and skills required to meet the changing needs of a dynamic arts sector. The representation of employees in targeted equal opportunity groups at 30 June 2016 is shown as a percentage of total employees in Figure 8. Representation of women at Council remained consistent at approximately 65% of staff, including 50% of our Executive and Board memberships.

FIGURE 9
REPRESENTATION OF EMPLOYEES IN EQUAL EMPLOYMENT OPPORTUNITY GROUPS AS AT 30 JUNE 2016


2013 - 14
2014 - 15
2015 - 16
Women
70.9%
67.5%
65.4%
Aboriginal and Torres Strait Islander People
4.6%
5.1%
5.8%
People with disability
3.7%
3.4%
2.9%
Culturally and Linguistically Diverse
11.9%
15.4%
15.4%
DEVELOPING OUR PEOPLE
Council provided a number of secondments and promotional opportunities and higher duties arrangements over the year. Human Resources implemented key programs addressing organisational development requirements, alongside identified training and development needs of staff.
Mandatory compliance training for all staff across the year included:
	procurement and contract management

records management
	PGPA Act framework
gifts and benefits
	Privacy Act 1988 and Public Interest Disclosure Act 2013
elearning compliance modules for all new starters supported by user systems training

RECOGNISING OUR PEOPLE
In addition to Council’s formal annual performance review process and recognition of achievements at All Staff presentations, six staff award categories were presented to recipients on 10 December 2015. Five awards were nominated by management and confirmed via the Executive team including dual winners for one award, with a sixth award determined through staff nomination and confirmed by the Workplace Forum Staff Representatives.
ADVERTISING
The Council uses advertising for a limited range of purposes: to recruit staff, publicise initiatives and grant program closing dates, to invite clients to public information sessions and to call for tenders. The total cost of staff recruitment advertising was $8,675  in
2015-16 compared to $21,859 in 2014-15. The cost of advertising for all other purposes was $4,681 in 2015-16 compared to $48,359 in 2014-15.


ECOLOGICALLY SUSTAINABLE DEVELOPMENT
This information is provided in accordance with section 516A of the Environment Protection and Biodiversity Conservation Act 1999.

Energy Consumption
kWh
2013-14
707,828
2014-15
737,242
2014-16
615,756




Paper Consumption
REAMS PER YEAR
 (A4 80 GSM PAPER)
2013-14
1,525
2014-15
1,879
2014-16
1,259



Recycled paper/cardboard
WEIGHT (KG)
2013-14
1,470
2014-15
12,786*
2014-16
14,890*



* This increased figure is due to the disposal of a significant volume of out of date publications 2014–15 and 2015-16.

ORGANISATIONAL STRUCTURE
The CEO is responsible to the Board for the day-to-day administration of the Council. In conjunction with the Chair, the CEO liaises with the Minister concerning Government arts policies and the Council’s budget, statutory powers and functions. The CEO also liaises with the Department of Communications and the Arts concerning the Australian Government’s arts policies.
The Office of the CEO manages government reporting and secretariat support for the Board and Strategy Panels. Aboriginal and Torres Strait Islander Arts sits within the office and leads cultural strategies that increase the appreciation, understanding and experience of Indigenous arts.
Grants and Engagement delivers applicant focussed grant programs supported by high quality artist services. This includes the development of a diverse pool of expert peers, and managing their involvement in the grants assessment process for individual
artists, groups and arts organisations. Specialist arts practice knowledge enables strategic advice and representation to the sector to enhance artistic vibrancy and sustainability.
Major Performing Arts and National Engagement promotes sustainability and excellence through management and support for the Major Performing Arts Framework. Specialist knowledge enables strategic advice and representation to the sector within the national context. The division manages key relationships with state and territory funding bodies. It also maintains an investment strategy and financial oversight of Major Performing Arts companies, providing analytical and evidence-based outcomes and trends for the benefit of the Australian arts ecology.
Strategic Development and Advocacy leads the Council’s advocacy and communications for the arts, and government engagement. The Division also builds sustainability in the arts ecology, undertakes strategic research, analysis and evaluation, and invests in building the capacity of arts organisations and individuals. Through strategic work at both the national and international level the division leverages specialist knowledge to deliver strategic projects, partnerships and activities that support artistic development, and builds audiences and markets for Australian arts.
Corporate Resources delivers specialist services in finance, financial business analysis, human resources management, workplace health and safety, legal and governance, project controls and risk management, IT infrastructure, business information services including operations help desk facilities, records management, and facilities management.

EXECUTIVE TEAM AT 30 JUNE 2016

TONY GRYBOWSKI
Chief Executive Officer
Mr Grybowski’s 25 year career in the arts has included leadership roles with a broad range of arts organisations and arts policy work in state and federal government bodies. Mr Grybowski has previously held management roles at the Australian Youth Orchestra, the Sydney Symphony Orchestra and Musica Viva Australia. With over a decade working in government bodies
Mr Grybowski’s experience includes arts policy development and program delivery in the Victorian Government and five years as Executive Director Arts Organisations with the Australia Council, before taking on the role of Chief Executive in May 2013.

TIM BLACKWELL
Executive Director, Corporate Resources
Mr Blackwell has extensive experience in finance and business administration. Mr Blackwell has previously held the roles of Chief Financial Officer at Macquarie Telecom; Managing Director, Asia Pacific for Brinks Inc; and 10 years of experience in professional practice at Price Waterhouse. Mr Blackwell was appointed Executive Director in September 2012.

LYDIA MILLER
Executive Director, Aboriginal and Torres Strait Islander Arts
Ms Miller has extensive experience in the arts, health, justice and community sectors, with over 20 years experience as a performer, artistic director, producer, administrator and advocate. Ms Miller has previously held the roles of Executive Officer at the Aboriginal Justice Advisory Council; and many Council, Board and Committee appointments. Ms Miller is a Kuku Yalanji woman.
Ms Miller was appointed Executive Director in July 2005.
LISSA TWOMEY
Executive Director, Major Performing Arts and National Engagement
Ms Twomey has over 20 years of experience in arts management, as an artistic director, producer and administrator, and has a passion for assisting artists to realise their personal artistic goals and ambitions. Ms Twomey has previously held the roles of Artistic Director of the New Zealand International Arts Festival; Artistic Director of Wellington Jazz Festival; Associate Director of Sydney Festival; and internationally with Harrison Parrott International Artists’ Management, UK. Ms Twomey was appointed Executive Director in September 2013.
FRANK PANUCCI
Executive Director, Grants and Engagement
Mr Panucci has over 20 years of experience in community, cultural development and human rights. Mr Panucci has previously held the roles of Director Community Partnerships at Australia Council; Chief Executive Officer at Community Cultural Development NSW; and General Manager at Carnivale Festival. Mr Panucci was
appointed Acting Executive Director in May 2013, and was confirmed in the position in December 2013.

WENDY WERE
Executive Director, Strategic Development and Advocacy
Dr Were has extensive and wide ranging experience in arts management, curation and business development. Dr Were has previously held the roles of Artistic Director and Chief Executive at Sydney Writers’ Festival; Program Producer at the Perth International Arts Festival; Chief Executive Officer at West Australian Music; and Business Advisor with the Creative Industries Innovation Centre. Dr Were also holds a PhD in Literature, awarded with Distinction. Dr Were was appointed Executive Director in January 2014.






