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Disability Action Plan 2014—16 Evaluation: Plain English Summary 
The Australia Council for the Arts is charged with supporting excellence which reflects the diversity of our nation. With one in every five Australians identifying as having disability Reference: http://www.abs.gov.au/ausstats/abs@.nsf/mf/4430.0, the Council considers it a key priority to maximise access to our support for artists with disability, to celebrate their work, and to develop leadership capacity in this part of the sector. The Council has a deep and sustained commitment to arts and disability, which has included a Disability Action Plan (DAP) for the past twenty years. 

The most recent DAP covers the period from 2014 to 2016. This was a period of major change for the Council and included the introduction of a new grants model, changes to how our grants are peer assessed, and significant revisions to Council’s budget and operations. In a challenging budget environment the Council was particularly pleased to maintain its commitment to investing a million dollars in artists with disability through a three year dedicated funding initiative.

To ensure the Council responds to the needs of the sector, a detailed review of the 2014-16 DAP was undertaken. This process included feedback from artists and arts organisations, which has informed the development of Council’s next DAP. This summary document provides an overview of the key findings from the evaluation.

2014-2016 DAP goals:
Council aspires to be a leader in the area of disability, arts and accessibility practices.
People with disability have rights to equal access and Council is committed to improving access across all areas of our organisation. 
The artistic resources, cultural capital and potential of artists with disability need to be fostered and freed to further contribute to Australia’s cultural narrative.
The DAP set out 77 actions to achieve these goals.


Evaluation Approach
In the DAP evaluation we aimed to:
	Assess if Council achieved the goals of the DAP.

Understand what came out of implementing the DAP.
Inform the development of Council’s next DAP.
This evaluation collected information through:
	Desktop research.

Staff interviews.
Two focus groups (with artists with disability).
An online survey (received 139 responses from organisations, artists and other individuals).
Key Findings
The Council made significant progress towards its goals through the 2014 - 2016 DAP. Of the 77 actions under the DAP goals, 57 (74%) were fully or partially completed, with more than two thirds of those in the fully completed category.

Findings for Goal 1: Leadership
This goal included 32 actions, of which 26 (81%) were fully or partially completed. 
Establishing the Sync Leadership Program was a key achievement within this goal. Through this program the Council invested in the leadership skills of 23 participants. The program included a five-day residential program, coaching and mentoring sessions.
The survey showed that one in three (38%) respondents agree that Council is a leader in the field of arts and disability. Combined with the other findings this highlights an opportunity to continue improving the Council’s support for artists with disability, and identifies the need for greater awareness of existing activity. 
Findings for Goal 2: Access
This goal had 26 actions which were fully or partially completed 17 (65%). Key achievements under this goal include:
	Council’s website and intranet reached international accessibility standard “AA” (WCOAG).

Grant applications are now accepted in a wider range of accessible formats. This includes Auslan, audio, video, printed, dictated and handwritten formats.
Support provided to Peer Assessors with disability when assessing grant applications.
Development of Audio Description skills within Council.
A third of respondents to the online survey believe that the Council is more accessible than three years ago. This suggests that the Council needs to communicate more broadly about these changes.
37% of all survey respondents feel that people with disability have equal access to Council services. Among artists with disability this figure is 29%. This confirms the need to continue efforts to remove access barriers under the next DAP and to increase awareness of the steps already taken. 

Findings for Goal 3: Artistic Practice
This goal set out 19 actions, of which 14 were fully or partially completed (74%). 
An important achievement was the Arts and Disability dedicated funding program. This program supported artists with disability to undertake professional development and project activity. The evaluation of this program will be completed in 2017.
Half of all survey respondents agree that Council fosters the potential of artists with disability. Among artists with disability more than a third agree, and the Council is committed to seeing this increase.

Key Recommendations
Those who participated in the evaluation made recommendations for Council to consider in developing the next DAP, which include:
	Increase the number of staff with disability.

Encourage arts organisations to create their own DAPs.
Promote Council’s accessible services (such as Auslan interpreting and audio description).
Continue to improve the accessibility of grants and acquittals.
Help arts venues to become more accessible.
Encourage more partnerships with artists with disability.
Involve all Council staff in achieving the DAP.
	Ensure all actions are appropriate and measurable.

